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MINUTES OF THE REGULAR MEETING 
CYPRESS PRESERVE 

COMMUNITY DEVELOPMENT DISTRICT 
 1 
 The regular meeting of the Board of Supervisors of Cypress Preserve Community 2 

Development District was held on Wednesday, June 4, 2025, and called to order at 3:10 p.m. at 3 

2654 Cypress Ridge Blvd, Suite 101, Wesley Chapel, FL 33544 4 

 5 

 Present and constituting a quorum were: 6 

   7 
Justin Sutphin        Chairperson 8 

  Andrew Weed   Vice Chairperson 9 
Catherine Hurley  Assistant Secretary  10 

 11 
Also, present were: 12 
 13 

Lisa Castoria    District Manager 14 
Clay Wright   Field Manager  15 

  Residents   (via teams and in person) 16 
 17 

The following is a summary of the discussions and actions taken. 18 
 19 
FIRST ORDER OF BUSINESS   Call to Order/Roll Call 20 

Ms. Castoria called the meeting to order, and a quorum was established. 21 
 22 
SECOND ORDER OF BUSINESS   Public Comment (3) Minute Time Limit 23 

A discussion ensued with residents’ comments.  24 
 25 
THIRD ORDER OF BUSINESS   Consent Agenda 26 

A. Consideration of the Board of Supervisors’ Regular Meeting Minutes for  27 
May 7, 2025 28 

B. Consideration of Operation and Maintenance Expenditures for April 2025 29 
C. Review of Financial Report as of April 2025 30 

Ms. Castoria requested any additions, corrections, or deletions.  31 
 32 

On MOTION by Mr. Sutphin seconded by Ms. Hurley with all in 33 
favor the Consent Agenda items, was approved as presented. 3-0 34 

 35 
FOURTH ORDER OF BUSINESS   Staff Reports 36 

A. District Manager  37 
i. Aquatic Inspection Report  38 

ii. Community Inspection Report 39 
The Board reviewed the Aquatics and Community Inspection Reports with no revisions 40 

or questions. 41 

 42 

  43 
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Under Separate Cover 44 
A discussion ensued regarding the business items below. 45 
 46 

On MOTION by Mr. Sutphin seconded by Ms. Hurley with all in 47 
favor not to exceed $5,674 for hurricane cleaning by Yellowstone 48 
the Consent Agenda items, was approved as presented. 3-0 49 

 50 
On MOTION by Mr. Sutphin seconded by Mr. Weed with all in 51 
favor accept Inframark Amendment 1 Field Services for $1,000 a 52 
month and $12,000 a year – no changes in depression area, was 53 
approved as presented. 3-0 54 

 55 
FIFTH ORDER OF BUSINESS   Vendor Reports 56 

A. District Counsel 57 
B. District Engineer 58 

There being none, the next order of business followed. 59 
 60 

SIXTH ORDER OF BUSINESS   Business Items 61 
A. Consideration of Resolution 2025-06; Approving the Proposed Budget & Setting 62 

Public Hearing 63 
 64 

On MOTION by Mr. Sutphin seconded by Ms. Hurley with all in 65 
favor, Resolution 2025-06; Approving the Proposed Budget with 66 
30% increase & Setting Public Hearing for August 6, 2025, at 6:00 67 
P.M. located at the Land O’ Lakes Heritage Park, was adopted. 3-0 68 

 69 
B. Discussion of Form 1 Email from 70 

EthicsFDMSinfo@mail.disclosure.floridaethics.gov  71 
A discussion ensued regarding Form 1 reminder. 72 

 73 
C. Consideration of Mail Kiosk Pressure Washing Proposal 74 

 75 
On MOTION by Mr. Sutphin seconded by Mr. Weed, with all in 76 
favor, proposal by Jayman Enterprises for mail kiosk pressure 77 
wash, was approved. 3-0 78 

 79 
On MOTION by Ms. Hurley, seconded by Mr. Weed, with all in 80 
favor, add extra cleaning by Jayman Enterprises on Wednesdays 81 
throughout the summer and add brushing of mail kiosks at $500 a 82 
month, was approved. 3-0 83 

 84 
D. Consideration of Amenity Area Painting Proposals 85 

The Board requested additional proposals.  86 
 87 
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E. Consideration of Pool Paver Repair/Sealing 88 
 89 

On MOTION by Mr. Sutphin seconded by Mr. Weed with all in 90 
favor, not to exceed $2,750 by Florida Pavers LLC under the 91 
following conditions – work is completed in the morning in 1 day, 92 
tape off area for safety, and if pool will be closed, it must be in the 93 
middle of the week, was approved as discussed. 3-0 94 

 95 
F. Consideration of Complete I.T Proposal 96 

 97 
On MOTION by Mr. Sutphin, seconded by Ms. Hurley with all in 98 
favor, proposal by Complete I.T for amenity cameras, was 99 
approved. 3-0 100 

 101 
G. Discussion on “One Blood” Blood Drive Permission 102 

 103 
On MOTION by Mr. Sutphin seconded by Ms. Hurley with all in 104 
favor, authorize blood drive, was approved. 3-0 105 

 106 
UNDER SEPARATE COVER 107 
A discussion ensued on the business item below.  108 
 109 

On MOTION by Mr. Sutphin seconded by Mr. Weed with all in 110 
favor, proposal by Kings Power Wash for fence power washing, 111 
was approved. 3-0 112 

 113 
SEVENTH ORDER OF BUSINESS Audience Comments 114 

A discussion ensued with residents’ comments.  115 
 116 

EIGHTH ORDER OF BUSINESS   Board of Supervisors’ Request and 117 
                                    Comments 118 

 The Board requested bollard proposals and replaced Complete IT proposals on July 119 

agenda. 120 

 121 
NINTH ORDER OF BUSINESS   Adjournment 122 
 There being no further business, 123 
 124 

On MOTION by Mr. Weed, seconded by Ms. Hurley with all in 125 
favor, the meeting was adjourned at 4:40 p.m. 3-0 126 

 127 
 128 
______________________          ______________________________ 129 
Lisa Castoria      Justin Sutphin 130 
Assistant Secretary     Chairperson 131 
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May 2025 Meeting

Vendor Invoice 
Date

Invoice/Account
Number Amount Invoice

Total Comments/Description

Utilities
WITHLACOOCHEE RIVER ELECTRIC ACH 4/4/2025 040425-4012-ACH $46.17 $46.17 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 4/4/2025 040425-9647-ACH $40.63 $40.63 ELECTRIC

Utilities Subtotal $86.80 $86.80

Regular Services
ANDREW WEED 5/7/2025 AW-050725 $200.00 $200.00 BOARD 5/7/25
CATHERINE LYNN HURLEY 5/7/2025 CH-050725 $200.00 $200.00 BOARD 5/7/25
CHARTER COMMUNICATIONS ACH 5/1/2025 1422940050125-ACH $160.00 $160.00 INTERNET
COMPLETE I.T. CORP 5/1/2025 16376 $1,121.00 $1,121.00 security monitoring
GRAU AND ASSOCIATES 5/1/2025 27427 $2,000.00 $2,000.00 audit
JAYMAN ENTERPRISES LLC 5/1/2025 3956 $1,200.00 $1,200.00 April JANITORIAL SVCS
JOHNSON ENGINEERING INC. 5/2/2025 5207 $1,300.00 $1,300.00 PROF SVCS THRU DEC 2024
JOY AMANDA SUTPHIN 5/7/2025 JS-050725 $200.00 $200.00 BOARD 5/7/25
JUSTIN CRAIG SUTPHIN 5/7/2025 JS-050725 $200.00 $200.00 BOARD 5/7/25
PASCO COUNTY UTILITIES ACH 5/5/2025 050525-6180-ACH $248.67 $248.67 WATER
PASCO COUNTY UTILITIES ACH 5/5/2025 050525-3870-ACH $126.36 $126.36 WATER
PASCO COUNTY UTILITIES ACH 5/5/2025 050525-6160-ACH $171.72 $171.72 WATER
PASCO COUNTY UTILITIES ACH 5/5/2025 050525-6155-ACH $275.11 $275.11 WATER
STRALEY ROBIN VERICKER 5/16/2025 26562 $1,264.00 $1,264.00 PROFESSIONAL SERVICES
SUNCOAST POOL SERVICE 5/2/2025 11081 $1,240.00 $1,240.00 may 2025 POOL SVCS
TIGRIS AQUATIC SERVICES LLC 5/1/2025 3664224 $2,600.00 $2,600.00 pond contract
TIMES PUBLISHING COMPANY 5/7/2025 36953-050725 $117.20 $117.20 AD SERVICES
US BANK 1/24/2025 7625010 $4,256.13 $4,256.13 TRUSTEE
US BANK 1/24/2025 7624470 $3,695.83 $3,695.83 TRUSTEE
WASTE CONNECTIONS ACH 4/20/2025 8140459W425-ACH $179.48 $179.48 GARBAGE
WITHLACOOCHEE RIVER ELECTRIC ACH 4/4/2025 040425-9650-ACH $48.77 $48.77 ELECTRIC

Summary of Operations and Maintenance Invoices
CYPRESS PRESERVE CDD



May 2025 Meeting

Vendor Invoice 
Date

Invoice/Account
Number Amount Invoice

Total Comments/Description

Summary of Operations and Maintenance Invoices
CYPRESS PRESERVE CDD

WITHLACOOCHEE RIVER ELECTRIC ACH 4/4/2025 040425-6573-ACH $51.13 $51.13 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 4/4/2025 040425-4006-ACH $41.18 $41.18 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 4/4/2025 040425-4854-ACH $765.62 $765.62 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 5/6/2025 050625-4854-ACH $873.92 $873.92 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 5/6/2025 050625-9650-ACH $49.95 $49.95 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 5/6/2025 050625-4006-ACH $41.46 $41.46 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 5/6/2025 050625-4012-ACH $47.06 $47.06 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 5/6/2025 050625-6573-ACH $53.47 $53.47 ELECTRIC
WITHLACOOCHEE RIVER ELECTRIC ACH 5/6/2025 050625-9647-ACH $40.70 $40.70 ELECTRIC
YELLOWSTONE LANDSCAPE 4/30/2025 907377 $21,853.74 $21,853.74 LANDSCAPE MAINT

Regular Services Subtotal $44,622.50 $44,622.50

Additional Services
ACTION TOWING INC. OF TAMPA 5/6/2025 25-191004 $600.00 $600.00 towing signs
CATHERINE LYNN HURLEY 5/1/2025 042925 REIMB $107.46 $107.46 hose
DON HARRISON ENTERPRISES 5/13/2025 3152 $300.00 $300.00 R&M electrical
JAYMAN ENTERPRISES LLC 5/13/2025 3980 $575.00 $575.00 R&M fence
PASCO PATIO 5/9/2025 13631 $272.00 $272.00 pool furniture
YELLOWSTONE LANDSCAPE 4/29/2025 900552 $1,049.98 $1,049.98 LANDSCAPE MAINT
YELLOWSTONE LANDSCAPE 5/9/2025 913687 $402.56 $402.56 LANDSCAPE MAINT

Additional Services Subtotal $3,307.00 $3,307.00

TOTAL $48,016.30 $48,016.30















Cypress	Preserve	CDD
18728	Mossy	Timber	Boulevard	
Land	O'	Lakes,	FL,	United	States	34638

Invoice	# 16376
Invoice	Date 05-01-25

Balance	Due $1,121.00

2664	Cypress	Ridge	Blvd	|	Suite	103
Wesley	Chapel,	FLORIDA	33544
https://completeit.io
(813)	444-4355

Item Description Unit	Cost Quantity Line	Total

EN-CBC426p-1 EEN	Complete	426+	Rental	|	Lifetime	warranty	|	PR1	to	cloud	30-
days	(Clubhouse)

$125.00 1.0 $125.00

EN-CBC426p-1 EEN	Complete	426+	Rental	|	Lifetime	warranty	|	PR1	to	cloud	30-
days	|	EEN	License	Plate	Recognition	(Grand	Live	Oak)

$215.00 1.0 $215.00

EN-CBC426p-1 EEN	Complete	426+	Rental	|	Lifetime	warranty	|	PR1	to	cloud	30-
days	|	EEN	License	Plate	Recognition	(Mossy	Timber	Blvd)

$215.00 1.0 $215.00

CIT-Monitoring CIT	Incident	Video	Monitoring	|	4	Operator	Interventions	Included
per	month	|	Central	Station	monitoring	at	night

$500.00 1.0 $500.00

Brivo	Onair	Tier	1
Reader	Monthly	Data
Plan	(up	to	2
readers)

-	Brivo	Onair	Tier	1	Reader	Monthly	Data	Plan	(For	each	reader
from	1-2	on	the	account)	Applies	to	ACS6000,	ACS300	and
Mercury.	
-	Price	is	per	unit.	Unit	equals	each	card	reader,	each	weigand
reader,	each	call	box	(uses	weigand	reader).

$16.50 4.0 $66.00



	

Subtotal $1,121.00
Tax $0.00

Invoice	Total $1,121.00

Payments $0.00

Credits $0.00

Balance	Due $1,121.00

	



Grau and Associates
1001 W. Yamato Road, Suite 301

Boca Raton, FL 33431
www.graucpa.com

Phone: 561-994-9299                                                                                                              Fax: 561-994-5823

Cypress Preserve Community Development District
2005 Pan Am Circle, Suite 300
Tampa, FL  33607

Invoice No. 27427
Date 05/01/2025

                                                                                                                                                                            

SERVICE    AMOUNT

Audit FYE 09/30/2024 $        2,000.00

 Current Amount Due $        2,000.00

 0 - 30 31- 60  61 - 90 91 - 120 Over 120 Balance
 2,000.00 0.00 0.00 0.00 0.00 2,000.00

Payment due upon receipt.



Invoice

Date

5/1/2025

Invoice #

3956

Bill To

Cypress Preserve
C/O Inframark
501 S Falkenburg Rd
C-3
Tampa, Fl. 33619

Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604

P.O. No. Terms Project

All work is complete!

Phone # (813)333-3008 jaymanenterprises@live.com

Total

DescriptionQuantity Rate Amount

April 2025 Janitorial services 1,100.00 1,100.00

Extra Trash Fee of mail kiosk off turning leaf 100.00 100.00

$1,200.00

















May 16, 2025
Client: 001490
Matter: 000001
Invoice #: 26562

Page: 1

For Professional Services Rendered Through April 30, 2025

Straley Robin Vericker
1510 W. Cleveland Street

Tampa, FL 33606
Telephone (813) 223-9400 

Federal Tax Id. - 20-1778458

Cypress Preserve CDD

2005 Pan Am Circle, Suite 300

Tampa, FL 33607

RE: General

Date Person

SERVICES

Description of Services Hours Amount

4/10/2025 MB REVIEW AND RESPOND TO EMAIL FROM DISTRICT
MANAGER REGARDING NON-RESIDENT USER FEE.

0.4 $130.00

4/17/2025 VKB REVIEW AUDITOR'S LETTER REQUESTING RESPONSE
FOR FY 23-24 AUDIT; REVIEW AND REVISE AUDIT
RESPONSE LETTER.

0.9 $256.50

4/22/2025 MB REVIEW AND RESPOND TO EMAIL CORRESPONDENCE
FROM DISTRICT MANAGER REGARDING NON
RESIDENT USER FEES; PREPARE 10 DAY
ADVERTISEMENT FOR PUBLIC HEARING ON FACILITIES
POLICIES AND FEES.

0.9 $292.50

4/28/2025 MB REVIEW AND RESPOND TO EMAIL CORRESPONDENCE
FROM DISTRICT MANAGER REGARDING VENDOR
REQUEST TO SELL LEMONADE.

0.6 $195.00

4/30/2025 MB REVIEW AND RESPOND TO EMAIL FROM DISTRICT
MANAGER REGARDING RESOLUTION ON AMENDED
RECREATIONAL FACILITIES POLICIES; PREPARE
RESOLUTION ON RECREATIONAL FACILITIES
POLICIES.

1.2 $390.00

Total Professional Services 4.0 $1,264.00



May 16, 2025
Client: 001490
Matter: 000001

26562Invoice #:

Page: 2

Please Include Invoice Number on all Correspondence

Total Services

Less Payments

$745.50

$1,264.00

($745.50)

Previous Balance

Total Disbursements $0.00
Total Current Charges $1,264.00

PAY THIS AMOUNT $1,264.00



Invoice
Date

5/2/2025

Invoice #

11081

Bill To

Cypress Preserve
2005 Pan Am Circle Suite 300
Tampa, Fl. 33607

Suncoast Pool Service

P.O. Box 224
Elfers, FL 34680

P.O. No.

May 2025

Terms

Net 30

Project

Thank you for your business.

Phone #

(727) 271-1395

Total

DescriptionQuantity Rate Amount

Swimming Pool Service including chemical balance, debris removal from surface and
bottom of swimming pool, vacuuming, tile cleaning and skimming.

Operational checks of pumps, filter system, chemical feeders, flow meters and vacuum
gauges. Chemicals Included.

1 1,240.00 1,240.00

$1,240.00



Remit To Invoice: 3664222

TIGRIS Aquatic Services LLC
P.O. Box 749738
Atlanta, GA 30374-9738
LGalantino@tigrisusa.com
727-545-4404

Invoice Date:  03/01/2025
Due Date:   03/31/2025

Balance Due:  $2,600.00

 

Bill To   Customer: Cypress Preserve CDD

Cypress Preserve CDD
c/o: 
2045 Pan Am Circle, Suite 120
Tampa, Florida 33607

 

18728 Mossy Timber Boulevard
2045 Pan Am Circle, Suite 120
Land O' Lakes, Florida 34638

 

Description Unit Price Qty Amount

 

Summary   Payment

Subtotal: $2,600.00   

 

Total Due:  $2,600.00   Balance Due:  $2,600.00
 

Terms & Conditions

ACH Remittance:
Live Oak Bank

: CheckingAccount Type
: 3048334Account Number
: 053112822Routing Number

Email remittance advice to "remittance@tigrisusa.com"

Powered by MobiWork

Pond Maintenance
Pond Maintenance

$2,600.00 1 $2,600.00 
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PAGE

ACCOUNT NO.
INVOICE NO.
STATEMENT DATE
DUE DATE
BILLING PERIOD

6425-103179
WASTE CONNECTIONS OF FLORIDA
PASCO HAULING
6800 OSTEEN ROAD
NEW PORT RICHEY, FL  34653-3667
DISTRICT NO. 6425

CYPRESS PRESERVE AMENITY CENTE
SUITE 300
2005 PAN AM CIRCLE
TAMPA, FL  33607-0000

8140459W425
04/20/25
04/27/25

//-//

1

Please remit to the address below and return your remit stub with your payment.

ACCOUNT NO.
INVOICE NO.
STATEMENT DATE
DUE DATE

PAY THIS AMOUNT

WRITE
AMOUNT
PAID $

MAIL PAYMENT TO:

WASTE CONNECTIONS OF FLORIDA
PASCO HAULING
6800 OSTEEN ROAD
NEW PORT RICHEY, FL  34653-3667

6425-103179
8140459W425

04/20/25
04/27/25

NO PAYMENT DUE

NNNNNNNNNNN

WASTE CONNECTIONS OF FLORIDA
PO BOX 535233
PITTSBURGH, PA  15253-5233

CYPRESS PRESERVE AMENITY CENTER
SUITE 300
2005 PAN AM CIRCLE
TAMPA, FL  33607-0000

6425 000000000000000000X1031797 0000000000000000000000008140459 7

FOR ASSISTANCE CALL
Customer Service
Fax
One Time Payments

(727) 847-9100
(727) 841-8539
(800) 457-1379

INVOICE STATEMENT

Date Description Amount

Previous Balance $ 180.00-

Service Location CYPRESS PRESERVE AMENITY CENTER
Acct #103179-0001 18728 MOSSY TIMBER BLVD LAND O L

04/20/25 BASIC SERVICE CHARGE $ 119.551.00 4.00YD
5/1/2025-5/31/2025

04/20/25 BASIC CONTAINER CHARGE $ 5.251.00 4.00YD
5/1/2025-5/31/2025

04/20/25 LOCK CHARGE $ 13.131.00 4.00YD
5/1/2025-5/31/2025

04/20/25 FUEL SURCHARGE $ 27.75
04/20/25 ENVIRONMENTAL SURCHARGE $ 13.80

Invoice Total $ 179.48

Account Balance $ 0.52-

This invoice is scheduled for automatic payment according to your instructions on our online bill pay portal 
at myaccount.wcicustomer.com.

****To avoid late fees, payment must be posted to your account within 30 days of your invoice date.**** 
Bank returned checks will be electronically re-presented to your bank and you may be responsible for a 
resulting processing fee. 

Your next invoice may include a rate adjustment. Please contact us if you have any questions or objections.

























Acon T owing Inc of Tampa 
8629 Bolton Avenue, Hudson FL 34667 
Phone: (727) 862 9050 

Invoice 
Invoice #25-191004

Printed 5/6/2025

Call # 191004

Date/Time Requested 5/1/2025 @ 12:45 PM

Date/Time Completed 5/1/2025 @ 12:45 PM

Contact Lisa Castoria, (656) 223-7011 

Authorized by CYPRESS PRESERVE - PPI

 18820 Mossy Timber Blvd, Land O' Lakes FL 34638

Service Locaon 18820 Mossy Timber Blvd, Land O' Lakes, FL, 34638

Descripon Notes

EIGHT TOW AWAY SIGNS -

Charge Descripon Quanty Price Line Total

Tow Away Sign(s) 8 $75.00 $600.00
Grand Total $600.00

Amount Due: $600.00

Tatum's Towing appreciates your business. If you have any quesons r egarding this invoice, please contact us at 727 862 9050. Thank you. Damage Disclaimer: I have been advised that
my vehicle may be damaged if winched, towed, unlocked, jump started, r e changed, or le on unaȁ ended premises. I recognize the difficulty involved and I agree not to hold Tatum's
Towing responsible for such damages should it result. I understand that a temporary spare r e isn't made to drive long distances or at high speeds. I also understand that a r e change is
temporary and that I am responsible for immediate a enon a t the nearest r e repair facility to have the r e inspected and/or replaced. I, the undersigned, do hereby cerf y that I am
legally authorized and entled t o take possession of the vehicle described and all personal property therein.

Signature: ____________________________________________________________________________________ 

Created with Towbook Management Software | www.towbook.com



District Name: Cypress Preserve CDD

Date: 4/29/25

Invoice Number: 042925 REIMB

Please issue a check to: 

Vendor Name: CATHERINE HURLEY

Vendor No.:

Check amount: $107.46

Please code to: 
.

Check Description/Reason:  REIMBURSEMENT

Mailing instructions: 10615 Heron Hideaway Loop

Land O Lakes, Fl  34638

Due Date for Check: 4/29/2025

Requestor: Itzel Trujillo

Manager's review: 

CHECK REQUEST FORM















Invoice

Date

5/13/2025

Invoice #

3980

Bill To

Cypress Preserve
C/O Inframark
501 S Falkenburg Rd
C-3
Tampa, Fl. 33619

Jayman Enterprises, LLC
1020 HILL FLOWER DR
Brooksville, FL 34604

P.O. No. Terms Project

All work is complete!

Phone # (813)333-3008 jaymanenterprises@live.com

Total

DescriptionQuantity Rate Amount

Repair damaged fence areas located at the entrance tot he Trail and also
the exit are of the trail. both fences were damaged but could be repaired.
One by resetting the post and adding new parts to complete repair tot he
top railing. 

The gates tot he entrance were re-attached using metal ties

Price includes all labor and materials

575.00 575.00

$575.00
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ACCOUNT DESCRIPTION
GENERAL 

FUND

SERIES 2017 
DEBT SERVICE 

FUND

SERIES 2019 
DEBT SERVICE 

FUND

SERIES 2017 
CAPITAL 

PROJECTS 
FUND

SERIES 2019 
CAPITAL 

PROJECTS 
FUND

GENERAL 
FIXED ASSETS 

FUND

GENERAL 
LONG-TERM 
DEBT FUND TOTAL

ASSETS
Cash - Operating Account 41$                    -$                      -$                      -$                      -$                      -$                      -$                      41$                     
Cash In Bank 312,851             -                        -                        -                        -                        -                        -                        312,851              
Cash in Transit 6,542                 16,393               25,272               -                        -                        -                        -                        48,207                
Due From Other Funds -                        96,881               129,817             -                        -                        -                        -                        226,698              
Investments:

Acquisition & Construction Account -                        -                        -                        -                        5,980                 -                        -                        5,980                  
Reserve Fund -                        310,678             194,066             -                        -                        -                        -                        504,744              
Revenue Fund -                        481,893             414,439             -                        -                        -                        -                        896,332              

Deposits 7,035                 -                        -                        -                        -                        -                        -                        7,035                  
Fixed Assets

Construction Work In Process -                        -                        -                        -                        -                        14,257,191        -                        14,257,191         
Amount Avail In Debt Services -                        -                        -                        -                        -                        -                        1,035,699          1,035,699           
Amount To Be Provided -                        -                        -                        -                        -                        -                        14,809,301        14,809,301         

TOTAL ASSETS 326,469$           905,845$           763,594$           -$                      5,980$               14,257,191$      15,845,000$      32,104,079$       

LIABILITIES

Accounts Payable 26,363$             -$                      -$                      -$                      -$                      -$                      -$                      26,363$              

Insurance Financing Payable 17,996               -                        -                        -                        -                        -                        -                        17,996                

Due To HOA 100,000             -                        -                        -                        -                        -                        -                        100,000              

Due To Other Districts 5,879                 -                        -                        -                        -                        -                        -                        5,879                  

Bonds Payable -                        -                        -                        -                        -                        -                        15,645,000        15,645,000         

Due To Other Funds 10,274               -                        -                        -                        216,424             -                        -                        226,698              
Notes Payable-Valley LOC -                        -                        -                        -                        -                        -                        200,000             200,000              

TOTAL LIABILITIES 160,512             -                        -                        -                        216,424             -                        15,845,000        16,221,936         

FUND BALANCES
Restricted for:

Debt Service -                        905,845             763,594             -                        -                        -                        -                        1,669,439           
Unassigned: 165,957             -                        -                        -                        (210,444)            14,257,191        -                        14,212,704         

TOTAL FUND BALANCES 165,957             905,845             763,594             -                        (210,444)            14,257,191        -                        15,882,143         

TOTAL LIABILITIES & FUND BALANCES 326,469$           905,845$           763,594$           -$                      5,980$               14,257,191$      15,845,000$      32,104,079$       

CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT
Balance Sheet

As of May 31, 2025
(In Whole Numbers)



ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES
Interest - Investments -$                     12,728$              12,728$           0.00%
Interest - Tax Collector -                       1,541                  1,541               0.00%
Special Assmnts- Tax Collector 569,761           576,534              6,773               101.19%
Other Miscellaneous Revenues -                       50                       50                    0.00%
Pool Rental -                       3,000                  3,000               0.00%

TOTAL REVENUES 569,761           593,853              24,092             104.23%

EXPENDITURES

Administration
Supervisor Fees 7,200               8,600                  (1,400)              119.44%
ProfServ-Trustee Fees 8,200               7,952                  248                  96.98%
Disclosure Report 8,400               4,200                  4,200               50.00%
District Counsel 3,500               11,989                (8,489)              342.54%
District Engineer 3,500               5,700                  (2,200)              162.86%
District Manager 42,500             26,317                16,183             61.92%
Accounting Services 6,000               3,000                  3,000               50.00%
Auditing Services 7,400               3,200                  4,200               43.24%
Website Compliance 1,500               -                          1,500               0.00%
Postage, Phone, Faxes, Copies 250                  159                     91                    63.60%
Public Officials Insurance 3,067               6,000                  (2,933)              195.63%
Legal Advertising 1,000               843                     157                  84.30%
Bank Fees 200                  -                          200                  0.00%
Website Administration 1,500               4,985                  (3,485)              332.33%
Office Supplies 100                  -                          100                  0.00%
Dues, Licenses, Subscriptions 200                  1,016                  (816)                 508.00%
Operating Loan Repayment 54,800             10,505                44,295             19.17%

Total Administration 149,317           94,466                54,851             63.27%

Utility Services
Utility - Electric 7,150               2,259                  4,891               31.59%
Utility - StreetLights 22,000             5,597                  16,403             25.44%
Utility - Potable Water 8,000               6,416                  1,584               80.20%

Total Utility Services 37,150             14,272                22,878             38.42%

(In Whole Numbers)

CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)
For the Period Ending May 31, 2025



ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

(In Whole Numbers)

CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

General Fund (001)
For the Period Ending May 31, 2025

Other Physical Environment
Waterway Management 29,700             19,510                10,190             65.69%
Field Services 12,000             -                          12,000             0.00%
Public Officials Insurance -                       (3,000)                 3,000               0.00%
Insurance -Property & Casualty 30,228             29,709                519                  98.28%
Landscape Maintenance 209,000           184,231              24,769             88.15%
Plant Replacement Program 10,000             2,450                  7,550               24.50%
Miscellaneous Maintenance 17,000             32,862                (15,862)            193.31%
Capital Improvements 23,691             -                          23,691             0.00%

Total Other Physical Environment 331,619           265,762              65,857             80.14%

Road and Street Facilities
Sidewalk Pressure Washing 3,500               607                     2,893               17.34%

Total Road and Street Facilities 3,500               607                     2,893               17.34%

Parks and Recreation
Cabana Janitorial & Cleaning 13,200             6,550                  6,650               49.62%
R&M-Pools 20,000             17,248                2,752               86.24%
Security System Monitoring & Maint. 14,975             23,909                (8,934)              159.66%

Total Parks and Recreation 48,175             47,707                468                  99.03%

TOTAL EXPENDITURES 569,761           422,814              146,947           74.21%

Excess (deficiency) of revenues
Over (under) expenditures -                       171,039              171,039           0.00%

OTHER FINANCING SOURCES (USES)

Loan/Note Proceeds -                       132,709              132,709           0.00%

TOTAL FINANCING SOURCES (USES) -                       132,709              132,709           0.00%

Net change in fund balance -$                     303,748$            303,748$         0.00%

FUND BALANCE, BEGINNING (OCT 1, 2024) (137,791)             

FUND BALANCE, ENDING 165,957$            



ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES
Interest - Investments -$                     21,243$              21,243$           0.00%
Special Assmnts- Tax Collector 623,708           622,443              (1,265)              99.80%
Special Assmnts- CDD Collected -                       16,393                16,393             0.00%

TOTAL REVENUES 623,708           660,079              36,371             105.83%

EXPENDITURES

Debt Service
Principal Debt Retirement 200,000           190,000              10,000             95.00%
Interest Expense 418,688           422,725              (4,037)              100.96%

Total Debt Service 618,688           612,725              5,963               99.04%

TOTAL EXPENDITURES 618,688           612,725              5,963               99.04%

Excess (deficiency) of revenues
Over (under) expenditures 5,020               47,354                42,334             943.31%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 5,020               -                          (5,020)              0.00%

TOTAL FINANCING SOURCES (USES) 5,020               -                          (5,020)              0.00%

Net change in fund balance 5,020$             47,354$              32,294$           943.31%

FUND BALANCE, BEGINNING (OCT 1, 2024) 858,491              

FUND BALANCE, ENDING 905,845$            

CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2025
Series 2017 Debt Service Fund (200)

(In Whole Numbers)



ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES
Interest - Investments -$                     16,323$              16,323$           0.00%
Special Assmnts- Tax Collector 389,513           390,269              756                  100.19%
Special Assmnts- CDD Collected -                       25,272                25,272             0.00%

TOTAL REVENUES 389,513           431,864              42,351             110.87%

EXPENDITURES

Debt Service
Principal Debt Retirement 140,000           135,000              5,000               96.43%
Interest Expense 245,731           248,009              (2,278)              100.93%

Total Debt Service 385,731           383,009              2,722               99.29%

TOTAL EXPENDITURES 385,731           383,009              2,722               99.29%

Excess (deficiency) of revenues
Over (under) expenditures 3,782               48,855                45,073             1291.78%

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out -                       (1,282)                 (1,282)              0.00%
Contribution to (Use of) Fund Balance 3,782               -                          (3,782)              0.00%

TOTAL FINANCING SOURCES (USES) 3,782               (1,282)                 (5,064)              -33.90%

Net change in fund balance 3,782$             47,573$              36,227$           1257.88%

FUND BALANCE, BEGINNING (OCT 1, 2024) 716,021              

FUND BALANCE, ENDING 763,594$            

CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2025
Series 2019 Debt Service Fund (201)

(In Whole Numbers)



ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES
Interest - Investments -$                     574$                   574$                0.00%

TOTAL REVENUES -                       574                     574                  0.00%

EXPENDITURES

TOTAL EXPENDITURES -                       -                          -                       0.00%

Excess (deficiency) of revenues
Over (under) expenditures -                       574                     574                  0.00%

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In -                       1,282                  1,282               0.00%

TOTAL FINANCING SOURCES (USES) -                       1,282                  1,282               0.00%

Net change in fund balance -$                     1,856$                1,856$             0.00%

FUND BALANCE, BEGINNING (OCT 1, 2024) (212,300)             

FUND BALANCE, ENDING (210,444)$           

CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2025
Series 2019 Capital Projects Fund (301)

(In Whole Numbers)



Posting Date
Document 
Type

Document 
No. Vendor Description Amount

Cleared 
Amount Difference

Deposits
0.00

Total Deposits 0.00

Checks
0.00

Total Checks 0.00

Adjustments

Total Adjustments

Outstanding Deposits

Total Outstanding Deposits

Ending Balance 41.08

Outstanding Deposits 0.00

Outstanding Checks 0.00

Positive Adjustments 0.00

Negative Adjustments 0.00

Statement Balance 41.08

Subtotal 41.08

G/L Account No. 101001 Balance 41.08

Subtotal 41.08

Ending G/L Balance 41.08

Bank Account Statement
Cypress Preserve CDD

 

Bank Account No. 3743
Statement No. 05-25 Statement Date 05/31/2025



Posting Date
Document 
Type

Document 
No. Vendor Description Amount

Cleared 
Amount Difference

Deposits
0.00

12/01/2024  JE000540 Operating Loan 
Repayment

Rev Bank rec adj je for 
Aoutomatic loan payment 3,271.11 3,271.11 0.00

05/30/2025 Payment BD00018
Other 
Miscellaneous 
Revenues

Deposit No. BD00018 - 
Replacement Key 25.00 25.00 0.00

05/13/2025  JE000690 Interest - 
Investments

Pasco County Tax - Q1'25 
Interest Earned 44.90 44.90 0.00

05/13/2025  JE000691 Special Assmnts- 
Tax Collector

Pasco County Tax Distrib. - 
Apr'25 703.75 703.75 0.00

05/31/2025  JE000697 Interest - 
Investments

Intear earned for the 
month of 04/25 1,244.30 1,244.30 0.00

Total Deposits 5,289.06 5,289.06 0.00

Checks
0.00

03/31/2025 Payment 100063 PASCO PATIO Inv: 13551 -3,278.00 -3,278.00 0.00
04/03/2025 Payment 1197 CATHERINE LYNN 

HURLEY Payment of Invoice 001913 -200.00 -200.00 0.00

04/03/2025 Payment 1199 JOY AMANDA 
SUTPHIN Payment of Invoice 001915 -200.00 -200.00 0.00

04/03/2025 Payment 1200 JUSTIN CRAIG 
SUTPHIN Payment of Invoice 001914 -200.00 -200.00 0.00

04/11/2025 Payment 1202 CATHERINE LYNN 
HURLEY Check for Vendor V00125 -200.00 -200.00 0.00

04/11/2025 Payment 1204 JOY AMANDA 
SUTPHIN Check for Vendor V00124 -200.00 -200.00 0.00

04/11/2025 Payment 1205 JUSTIN CRAIG 
SUTPHIN Check for Vendor V00107 -200.00 -200.00 0.00

04/18/2025 Payment 100073 COMPLETE I.T. 
CORP

Inv: 15512, Inv: 16117, Inv: 
15337, Inv: 16081, Inv: 1580 -7,429.77 -7,429.77 0.00

04/28/2025 Payment 100076 INFRAMARK LLC Inv: 147941 -21.74 -21.74 0.00

05/01/2025 Payment 100077
PASCO COUNTY 
PROPERTY 
APPRAISE

Inv: 25027 -150.00 -150.00 0.00

05/01/2025 Payment 100078 STRALEY ROBIN 
VERICKER Inv: 26421 -745.50 -745.50 0.00

Ending Balance 312,850.53

Outstanding Deposits 3,988.35

Outstanding Checks -6,716.68

Positive Adjustments 0.00

Negative Adjustments 0.00

Statement Balance 315,578.86

Subtotal 319,567.21

G/L Account No. 101002 Balance 312,850.53

Subtotal 312,850.53

Ending G/L Balance 312,850.53

Bank Account Statement
Cypress Preserve CDD

 

Bank Account No. 4224
Statement No. 05-25 Statement Date 05/31/2025



05/01/2025 Payment 100079 TIMES PUBLISHING 
COMPANY Inv: 35229-042725 -215.50 -215.50 0.00

05/08/2025 Payment 100080 SUNCOAST POOL 
SERVICE Inv: 11081 -1,240.00 -1,240.00 0.00

05/08/2025 Payment 100081 COMPLETE I.T. 
CORP Inv: 16376 -1,121.00 -1,121.00 0.00

05/08/2025 Payment 100082 TIMES PUBLISHING 
COMPANY Inv: 36953-050725 -117.20 -117.20 0.00

05/08/2025 Payment 100083 GRAU AND 
ASSOCIATES Inv: 27427 -2,000.00 -2,000.00 0.00

05/08/2025 Payment 100084 JAYMAN 
ENTERPRISES LLC Inv: 3956 -1,200.00 -1,200.00 0.00

05/08/2025 Payment 100085 YELLOWSTONE 
LANDSCAPE Inv: 900552, Inv: 907377 -22,903.72 -22,903.72 0.00

05/08/2025 Payment 100086 JOHNSON 
ENGINEERING INC. Inv: 5207 -1,300.00 -1,300.00 0.00

05/08/2025 Payment 1207 ANDREW WEED Check for Vendor V00121 -200.00 -200.00 0.00
05/08/2025 Payment 1208 CATHERINE LYNN 

HURLEY Check for Vendor V00125 -307.46 -307.46 0.00
05/14/2025 Payment 1211 US BANK Check for Vendor V00088 -7,951.96 -7,951.96 0.00

05/19/2025 Payment 300045
CHARTER 
COMMUNICATION
S ACH

Inv: 1422940050125-ACH -160.00 -160.00 0.00

12/01/2024  JE000540 Operating Loan 
Repayment

Rev Bank rec adj je for 
Aoutomatic loan payment -3,271.11 -3,271.11 0.00

05/21/2025 Payment 100087 JAYMAN 
ENTERPRISES LLC Inv: 3980 -575.00 -575.00 0.00

05/21/2025 Payment 100089 YELLOWSTONE 
LANDSCAPE Inv: 913687 -402.56 -402.56 0.00

05/21/2025 Payment 100090 TIGRIS AQUATIC 
SERVICES LLC Inv: 3664224 -2,600.00 -2,600.00 0.00

05/22/2025 Payment 300046 PASCO COUNTY 
UTILITIES ACH Inv: 050525-6180-ACH -248.67 -248.67 0.00

05/22/2025 Payment 300047 PASCO COUNTY 
UTILITIES ACH Inv: 050525-3870-ACH -126.36 -126.36 0.00

05/22/2025 Payment 300048 PASCO COUNTY 
UTILITIES ACH Inv: 050525-6160-ACH -171.72 -171.72 0.00

05/22/2025 Payment 300049 PASCO COUNTY 
UTILITIES ACH Inv: 050525-6155-ACH -275.11 -275.11 0.00

05/23/2025 Payment 300050
WITHLACOOCHEE 
RIVER ELECTRIC 
ACH

Inv: 050625-9650-ACH -49.95 -49.95 0.00

05/27/2025 Payment 300051
WITHLACOOCHEE 
RIVER ELECTRIC 
ACH

Inv: 050625-4006-ACH -41.46 -41.46 0.00

05/27/2025 Payment 300052
WITHLACOOCHEE 
RIVER ELECTRIC 
ACH

Inv: 050625-4012-ACH -47.06 -47.06 0.00

05/27/2025 Payment 300053
WITHLACOOCHEE 
RIVER ELECTRIC 
ACH

Inv: 050625-6573-ACH -53.47 -53.47 0.00

05/27/2025 Payment 300054
WITHLACOOCHEE 
RIVER ELECTRIC 
ACH

Inv: 050625-9647-ACH -40.70 -40.70 0.00

05/27/2025 Payment 300055
WITHLACOOCHEE 
RIVER ELECTRIC 
ACH

Inv: 050625-4854-ACH -873.92 -873.92 0.00

Bank Account Statement
Cypress Preserve CDD

 

Bank Account No. 4224
Statement No. 05-25 Statement Date 05/31/2025



05/20/2025 Payment 300057
WASTE 
CONNECTIONS 
ACH

Inv: 8197808W425-ACH -178.96 -178.96 0.00

05/12/2025  JE000698 Operating Loan 
Repayment Operating Loan Repayment -7,233.69 -7,233.69 0.00

Total Checks -67,731.59 -67,731.59 0.00

Adjustments

Total Adjustments

Outstanding Checks
07/31/2024  JE000461 Online Pymnt Fees -1.85
05/08/2025 Payment 1209 JOY AMANDA 

SUTPHIN Check for Vendor V00124 -200.00

05/08/2025 Payment 1210 JUSTIN CRAIG 
SUTPHIN Check for Vendor V00107 -200.00

04/27/2025 Payment 227
WASTE 
CONNECTIONS 
ACH

Payment of Invoice 001971 -179.48

05/21/2025 Payment 100088 DON HARRISON 
ENTERPRISES Inv: 3152 -300.00

05/28/2025 Payment 100091 ACTION TOWING 
INC. OF TAMPA Inv: 25-191004 -600.00

05/28/2025 Payment 100092 STRALEY ROBIN 
VERICKER Inv: 26562 -1,264.00

05/28/2025 Payment 100093 PASCO PATIO Inv: 13631 -272.00
05/13/2025  JE000693 Special Assmnts- 

Tax Collector
REV WRONG DATE: Pasco 
County Tax Distrib. - May'2 -3,699.35

Total Outstanding Checks -6,716.68

Outstanding Deposits

07/01/2024  1 Storage Invoice Accrual 109.00
05/01/2025  JE000687 Rev JE to clear bank rec for 180.00
05/13/2025  JE000692 Pasco County Tax Distrib. - 

 
3,699.35

Total Outstanding Deposits 3,988.35

Bank Account Statement
Cypress Preserve CDD

 

Bank Account No. 4224
Statement No. 05-25 Statement Date 05/31/2025
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INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Supervisors  
Cypress Preserve Community Development District 
Pasco County, Florida 
  
Report on the Audit of the Financial Statements 
Opinions 
 

We have audited the accompanying financial statements of the governmental activities and each major 
fund of Cypress Preserve Community Development District, Pasco County, Florida ("District") as of and for 
the fiscal year ended September 30, 2024, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the District as of 
September 30, 2024, and the respective changes in financial position thereof for the fiscal year then ended 
in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report. We are required to be independent of the District and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

The District’s management is responsible for the preparation and fair presentation of the financial 
statements in accordance with accounting principles generally accepted in the United States of America; 
and for the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a 
going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.  
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In performing an audit in accordance with GAAS, we:  

• Exercise professional judgment and maintain professional skepticism throughout the audit.  
• Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the District’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the District’s ability to continue as a going concern for a 
reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit.  
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it 
to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information Included in the Financial Report 

Management is responsible for the other information included in the financial report. The other information 
comprises the information for compliance with FL Statute 218.39 (3) (c), but does not include the financial 
statements and our auditor's report thereon. Our opinions on the financial statements do not cover the other 
information, and we do not express an opinion or any form of assurance thereon. In connection with our 
audit of the financial statements, our responsibility is to read the other information and consider whether a 
material inconsistency exists between the other information and the financial statements, or the other 
information otherwise appears to be materially misstated. If, based on the work performed, we conclude 
that an uncorrected material misstatement of the other information exists, we are required to describe it in 
our report.  

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated June 16, 2025, 
on our consideration of the District’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
District’s internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District’s internal control 
over financial reporting and compliance.    

 
 
June 16, 2025 
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MANAGEMENT’S DISCUSSION AND ANALYSIS 
 
Our discussion and analysis of Cypress Preserve Community Development District, Pasco County, Florida 
(“District”) provides a narrative overview of the District’s financial activities for the fiscal year ended 
September 30, 2024. Please read it in conjunction with the District’s Independent Auditor’s Report, basic 
financial statements, accompanying notes and supplementary information to the basic financial statements. 
 
FINANCIAL HIGHLIGHTS 
 

• The liabilities of the District exceeded its assets at the close of the most recent fiscal year resulting 
in a net position deficit balance of ($1,115,654).   

 
• The change in the District’s total net position in comparison with the prior fiscal year was 

($4,497,795), a decrease.  The key components of the District’s net position and change in net 
position are reflected in the table in the government-wide financial analysis section. 
 

• At September 30, 2024, the District’s governmental funds reported combined ending fund balances 
of $1,243,080, a decrease of ($108,047) in comparison with the prior fiscal year.  A portion of the 
fund balance is restricted for debt service, non-spendable for deposits, and the remainder is 
unassigned deficit fund balance in the general fund. 
 

OVERVIEW OF FINANCIAL STATEMENTS 
 
This discussion and analysis are intended to serve as the introduction to the District’s basic financial 
statements.  The District’s basic financial statements are comprised of three components:  1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.  This report 
also contains other supplementary information in addition to the basic financial statements themselves. 
 
Government-Wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad overview of the 
District’s finances, in a manner similar to a private-sector business. 
 
The statement of net position presents information on all the District’s assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources with the residual amount being reported as net 
position.  Over time, increases or decreases in net position may serve as a useful indicator of whether the 
financial position of the District is improving or deteriorating. 
 
The statement of activities presents information showing how the government’s net position changed during 
the most recent fiscal year.  All changes in net position are reported as soon as the underlying event giving 
rise to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses 
are reported in this statement for some items that will only result in cash flows in future fiscal periods. 
 
The government-wide financial statements include all governmental activities that are principally supported 
by special assessments.  The District does not have any business-type activities. The governmental 
activities of the District include general government (management), maintenance, and recreation functions. 
 
Fund Financial Statements 
 
A fund is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The District, like other state and local governments, uses 
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The 
District has one fund category: governmental funds. 
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OVERVIEW OF FINANCIAL STATEMENTS (Continued) 
 
Governmental Funds 
 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements.  However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflow of spendable 
resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a District’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar information 
presented for governmental activities in the government-wide financial statements.  By doing so, readers 
may better understand the long-term impact of the District’s near-term financing decisions.  Both the 
governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and 
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds 
and governmental activities. 
 
The District maintains three governmental funds for external reporting.  Information is presented separately 
in the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, 
and changes in fund balances for the general fund, debt service fund and capital projects fund, all of which 
are considered major funds.   
 
The District adopts an annual appropriated budget for its general fund.   A budgetary comparison schedule 
has been provided for the general fund to demonstrate compliance with the budget. 
 
Notes to the Financial Statements 
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.   
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS  
 
As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In 
the case of the District, liabilities exceeded assets at the close of the most recent fiscal year. 
 
Key components of the District’s net position are reflected in the following table: 
 

 2024 2023
Assets, excluding capital assets 1,380,390$     1,518,644$          
Capital assets, net of depreciation 12,985,626     17,592,574          

Total assets 14,366,016     19,111,218          

Current liabilities 419,518          454,244              
Long-term liabilities 15,062,152     15,274,833          

Total liabilities 15,481,670     15,729,077          
Net Position

Net investment in capital assets (2,076,526)      2,335,102           
Restricted 1,080,005       1,192,144           
Unrestricted (119,133)         (145,105)             

         Total net position (1,115,654)$    3,382,141$          

NET POSITION
SEPTEMBER 30,

 
The District’s net position reflects its investment in capital assets (e.g. land, land improvements, and 
infrastructure) less any related debt used to acquire those assets that is still outstanding.  These assets are 
used to provide services to residents; consequently, these assets are not available for future spending.  
Although the District’s investment in capital assets is reported net of related debt, it should be noted that 
the resources needed to repay this debt must be provided from other sources, since the capital assets 
themselves cannot be used to liquidate these liabilities.  
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued) 
 
The restricted portion of the District’s net position represents resources that are subject to external 
restrictions on how they may be used.  
 
The District’s net position decreased during the most recent fiscal year. The majority of the decrease is 
attributed to the conveyance of completed infrastructure to another entity for maintenance and ownership 
responsibilities. 
 
Key elements of the change in net position are reflected in the following table: 

 2024 2023
Revenues:
Program revenues

Charges for services 1,533,225$     1,731,206$          
Operating grants and contributions 72,751            52,079                
Capital grants and contributions 2,280             343                    

General revenues 10,683            8,139                  
Total revenues 1,618,939       1,791,767           

Expenses:
General government 125,964          89,527                
Maintenance and operations 805,607          517,827              
Parks and recreation 135,612          119,173              
Conveyance of capital assets 4,366,034       -                     
Interest 683,517          691,358              

Total expenses 6,116,734       1,417,885           

Change in net position (4,497,795)      373,882              

Net position - beginning 3,382,141       3,008,259           
Net position - ending (1,115,654)$    3,382,141$          

CHANGES IN NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,

 
As noted above and in the statement of activities, the cost of all governmental activities for the fiscal year 
ended September 30, 2024 was $6,116,734. The costs of the District’s activities were funded by program 
revenues. Program revenues of the District are comprised of assessments and income from investments 
in both the current and prior fiscal years. The increase in total expense is mainly due to an increase in 
security and maintenance expense, as well as the conveyance of infrastructure improvements to other 
entities for ownership and maintenance responsibilities. 
  
GENERAL BUDGETING HIGHLIGHTS 
 
An operating budget was adopted and maintained by the governing board for the District pursuant to the 
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in 
preparation of the fund financial statements. The legal level of budgetary control, the level at which 
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the 
aggregate budgeted appropriations must be approved by the Board of Supervisors. The general fund 
budget for the fiscal year ended September 30, 2024 was amended to increase appropriations by $242,509. 
Actual general fund expenditures did not exceed appropriations for the fiscal year ended September 30, 
2024.      
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CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets  
 
At September 30, 2024, the District had $14,185,620 invested in capital assets for its governmental 
activities.  In the government-wide financial statements depreciation of $1,199,994 has been taken, which 
resulted in a net book value of $12,985,626. More detailed information about the District’s capital assets is 
presented in the notes of the financial statements.  
 
Capital Debt 
 
At September 30, 2024, the District had $15,020,000 in Bonds outstanding and $100,000 in line of credit 
payable for its governmental activities. More detailed information about the District’s capital debt is 
presented in the notes of the financial statements. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
The District does not anticipate any major projects or significant changes to its infrastructure maintenance 
program for the subsequent fiscal year.  In addition, it is anticipated that the general operations of the 
District will remain fairly constant.  
 
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT 
 
This financial report is designed to provide our citizens, land owners, taxpayers, customers, investors and 
creditors with a general overview of the District’s finances and to demonstrate the District’s accountability 
for the financial resources it manages and the stewardship of the facilities it maintains.  If you have 
questions about this report or need additional financial information, contact Cypress Preserve Community 
Development District’s Finance Department at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607. 
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

STATEMENT OF NET POSITION 
SEPTEMBER 30, 2024 

 

ASSETS
Cash 20,965$          
Prepaid items and deposits 7,035              
Restricted assets:

Investments 1,352,390        
Capital assets:

Depreciable, net 12,985,626      
Total assets 14,366,016      

LIABILITIES  
Accounts payable and accrued expenses 37,310            
Due to HOA 100,000          
Accrued interest payable 282,208          
Non-current liabilities:
   Due within one year 375,000          
   Due in more than one year 14,687,152      
         Total liabilities 15,481,670      

NET POSITION
Net investment in capital assets (2,076,526)      
Restricted for debt service 1,080,005        
Unrestricted (119,133)         
         Total net position (1,115,654)$     

Governmental 
Activities

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See notes to the financial statements
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 
STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
 
 

Functions/Programs Expenses
Primary government:
   Governmental activities:
      General government 125,964$        125,964$     -$               -$            -$                 

Maintenance and operations 805,607          386,774      -                 2,280           (416,553)           
Parks and recreation 135,612          -             -                 -              (135,612)           
Conveyance of capital assets 4,366,034       -             -                 -              (4,366,034)        

      Interest on long-term debt 683,517          1,020,487    72,751            -              409,721            
         Total governmental activities 6,116,734       1,533,225    72,751            2,280           (4,508,478)        

General revenues:
   Unrestricted investment earnings 6,083                

Miscellaneous 4,600                
         Total general revenues 10,683              

Change in net position (4,497,795)        
Net position - beginning  3,382,141         
Net position - ending (1,115,654)$      

Program Revenues

Net (Expense) 
Revenue and 

Changes in Net 
Position

Charges for 
Services

Operating 
Grants and 

Contributions

Capital Grants 
and 

Contributions
Governmental 

Activities

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 

See notes to the financial statements
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

SEPTEMBER 30, 2024 
 
 

General
ASSETS
Cash 20,965$       -$            -$            20,965$       
Investments -              1,352,390    -              1,352,390    
Due from other funds -              9,823 -              9,823          
Deposits 7,035          -              -              7,035          

Total assets 28,000$       1,362,213$  -$            1,390,213$  

LIABILITIES  AND FUND BALANCES
Liabilities:

Accounts payable and accrued liabilities 37,310$       -$            -$            37,310$       
Due to other funds 9,823 -              -              9,823          
Due to HOA 100,000 -              -              100,000       

Total liabilities 147,133       -              -              147,133       

Fund balances:
Nonspendable:

Deposits 7,035          -              -              7,035          
Restricted for:

Debt service -              1,362,213    -              1,362,213    
Unassigned (126,168)      -              -              (126,168)      

Total fund balances (119,133)      1,362,213    -              1,243,080    

Total liabilities and fund balances 28,000$       1,362,213$  -$            1,390,213$  

Total 
Governmental 

Funds

Major Funds

Debt Service
Capital 

Projects

 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 

See notes to the financial statements
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

RECONCILIATION OF THE BALANCE SHEET – 
GOVERMENTAL FUNDS TO THE STATEMENT OF NET POSITION 

SEPTEMBER 30, 2024 
 

 
Total fund balances - governmental funds 1,243,080$   

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes those
capital assets, net of any accumulated depreciation, in the net
position of the government as a whole.

Cost of capital assets 14,185,620      
Accumulated depreciation (1,199,994)      12,985,626   

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund statements.
All liabilities, both current and long-term, are reported in the
government-wide financial statements.

Accrued interest payable (282,208)         
Unamortized original issue discount 57,848            
Line of credit payable (100,000)         
Bonds payable (15,020,000)     (15,344,360)  

   Net position of governmental activities (1,115,654)$  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

See notes to the financial statements
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES  

GOVERNMENTAL FUNDS 
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 

 
 

General
REVENUES
Assessments 512,738$    1,020,487$ -$            1,533,225$   
Interest income 6,083          72,751        2,280          81,114         
Miscellaneous 4,600 -             -              4,600           

Total revenues 523,421      1,093,238   2,280          1,618,939    

EXPENDITURES
Current:

General government 125,964      -             -              125,964       
Maintenance and operations 398,533      -             -              398,533       
Parks and recreation 69,832 -             -              69,832         

Debt Service:
Principal 50,000 315,000      -              365,000       
Interest 3,120 682,597      -              685,717       

Capital outlay -             -             231,940       231,940       
Total expenditures 647,449      997,597      231,940       1,876,986    

Excess (deficiency) of revenues
            over (under) expenditures (124,028)     95,641        (229,660)     (258,047)      

OTHER FINANCING SOURCES (USES)
Interfund transfers in (out) -             (212,299)     212,299       -              
Line of credit proceeds 150,000 -             -              150,000       

Total other financing sources (uses) 150,000      (212,299)     212,299       150,000       

Net change in fund balances 25,972        (116,658)     (17,361)       (108,047)      

Fund balances - beginning (145,105)     1,478,871   17,361        1,351,127    

Fund balances - ending (119,133)$   1,362,213$ -$            1,243,080$   

Major Funds Total 
Governmental 

FundsDebt Service
Capital 

Projects

 
 

 
 
 
 
 
 

 
 

 
See notes to the financial statements
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
 
 
 

Net change in fund balances - total governmental funds (108,047)$        

231,940           

365,000           

(150,000)          

(472,854)          

(4,366,034)       

Amortization of original issue discount (2,319)              
Change in accrued interest 4,519               

   Change in net position of governmental activities (4,497,795)$      

Amounts reported for governmental activities in the statement of activities
are different because:

Expenses reported in the statement of activities that do not require the
use of current financial resources are not reported as expenditures in
the funds. The details of the differences are as follows:

Governmental funds report capital outlays as expenditures, however, in
the statement of activities, the cost of those assets is eliminated and
capitalized in the statement of net position. 

Repayment of long-term liabilities are reported as expenditures in the
governmental fund financial statements, but such repayments reduce
liabilities in the statement of net position and are eliminated in the
statement of activities.

Depreciation on capital assets is not recognized in the governmental
fund financial statements, but is reported as an expense in the
statement of activities.

Conveyances of infrastructure improvements to other governments of
previously capitalized capital assets is recorded as an expense in the
statement of activities.  

Governmental funds report the draws on lines of credit as financial
resources when debt is first issued, whereas these amounts are
eliminated in the statement of activities and recognized as long-term
liabilities in the statement of net position.

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

See notes to the financial statements
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

NOTES TO FINANCIAL STATEMENTS 
 

 
NOTE 1 – NATURE OF ORGANIZATION AND REPORTING ENTITY 
 
Cypress Preserve Community Development District ("District") was established on April 25, 2017, pursuant 
to the Uniform Community Development District Act of 1980, otherwise known as Chapter 190, Florida 
Statutes, by Pasco County Ordinance 17-17. The Act provides among other things, the power to manage 
basic services for community development, power to borrow money and issue bonds, and to levy and 
assess non-ad valorem assessments for the financing and delivery of capital infrastructure. 
 
The District was established for the purposes of financing and managing the acquisition, construction, 
maintenance and operation of a portion of the infrastructure necessary for community development within 
the District. 
 
The District is governed by the Board of Supervisors ("Board"), which is composed of five members.  The 
Supervisors are elected on an at large basis by the owners of the property within the District. Ownership of 
land within the District entitles the owner to one vote per acre. The Board of Supervisors of the District 
exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.  
 
The Board has the final responsibility for: 
 
1.   Assessing and levying assessments. 
2. Approving budgets. 
3. Exercising control over facilities and properties. 
4. Controlling the use of funds generated by the District. 
5. Approving the hiring and firing of key personnel. 
6. Financing improvements. 
 
The financial statements were prepared in accordance with Governmental Accounting Standards Board 
(“GASB”) Statements.  Under the provisions of those standards, the financial reporting entity consists of 
the primary government, organizations for which the District is considered to be financially accountable and 
other organizations for which the nature and significance of their relationship with the District are such that, 
if excluded, the financial statements of the District would be considered incomplete or misleading. There 
are no entities considered to be component units of the District; therefore, the financial statements include 
only the operations of the District.  
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Government-Wide and Fund Financial Statements 
The basic financial statements include both government-wide and fund financial statements. 
 
The government-wide financial statements (i.e., the statement of net position and the statement of activities) 
report information on all of the non-fiduciary activities of the primary government. For the most part, the 
effect of interfund activity has been removed from these statements.   
 
The statement of activities demonstrates the degree to which the direct expenses of a given function or 
segment is offset by program revenues.  Direct expenses are those that are clearly identifiable with a 
specific function or segment. Program revenues include 1) charges to customers who purchase, use or 
directly benefit from goods, services or privileges provided by a given function or segment; operating-type 
special assessments for maintenance and debt service are treated as charges for services and 2) grants 
and contributions that are restricted to meeting the operational or capital requirements of a particular 
function or segment. Other items not included among program revenues are reported instead as general 
revenues. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded 
when a liability is incurred, regardless of the timing of related cash flows. Assessments are recognized as 
revenues in the year for which they are levied.  Grants and similar items are to be recognized as revenue 
as soon as all eligibility requirements imposed by the provider have been met. 
 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available.  Revenues are considered to be available when they are collectible within the 
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the current 
fiscal period.  Expenditures are recorded when a liability is incurred, as under accrual accounting. However, 
debt service expenditures are recorded only when payment is due.  
 
Assessments 
Assessments are non-ad valorem assessments on all platted lots within the District. Assessments are levied 
each November 1 on property as of the previous January 1 to pay for the operations and maintenance of 
the District.  The fiscal year for which annual assessments are levied begins on October 1 with discounts 
available for payments through February 28 and become delinquent on April 1.  For debt service 
assessments, amounts collected as advance payments are used to prepay a portion of the Bonds 
outstanding. Otherwise, assessments are collected annually to provide funds for the debt service on the 
portion of the Bonds which are not paid with prepaid assessments.  
 
Assessments and interest associated with the current fiscal period are all considered to be susceptible to 
accrual and so have been recognized as revenues of the current fiscal period.  Only the portion of 
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as 
revenue of the current period.   
 
The District reports the following major governmental funds: 
 
General Fund 
The general fund is the general operating fund of the District.  It is used to account for all financial resources 
except those required to be accounted for in another fund. 
 
Debt Service Fund 
The debt service fund is used to account for the accumulation of resources for the annual payment of 
principal and interest on long-term debt. 
 
Capital Projects Fund 
This fund accounts for the financial resources to be used for the acquisition or construction of major 
infrastructure within the District. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements.   
 
When both restricted and unrestricted resources are available for use, it is the District’s policy to use 
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity 
 
Restricted Assets 
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual 
restrictions.   
 
Deposits and Investments 
The District’s cash and cash equivalents are considered to be cash on hand and demand deposits (interest 
and non-interest bearing). 
 
The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section 
218.415 (17) Florida Statutes.  The District may invest any surplus public funds in the following: 
 

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized 
pursuant to the Florida Interlocal Cooperation Act; 

b) Securities and Exchange Commission registered money market funds with the highest credit quality 
rating from a nationally recognized rating agency; 

c) Interest bearing time deposits or savings accounts in qualified public depositories; 
d) Direct obligations of the U.S. Treasury. 

 
Securities listed in paragraph c and d shall be invested to provide sufficient liquidity to pay obligations as 
they come due.   
 
The District records all interest revenue related to investment activities in the respective funds.  Investments 
are measured at amortized cost or reported at fair value as required by generally accepted accounting 
principles.      
 
Prepaid Items 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as 
prepaid items in both government-wide and fund financial statements.  
 
Capital Assets 
Capital assets which include property, plant and equipment, and infrastructure assets (e.g., roads, 
sidewalks and similar items) are reported in the government activities columns in the government-wide 
financial statements. Capital assets are defined by the government as assets with an initial, individual cost 
of more than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets 
are recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital 
assets are recorded at acquisition value. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend 
assets lives are not capitalized. Major outlays for capital assets and improvements are capitalized as 
projects are constructed. 
 
Property, plant and equipment of the District are depreciated using the straight-line method over the 
following estimated useful lives: 

Assets Years 
Improvements other than buildings 30 
Recreational amenity 30 

 
In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are 
reported as fund expenditures.  Depreciation expense is not reported in the governmental fund financial 
statements.  
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity (Continued) 
 
Unearned Revenue    
Governmental funds report unearned revenue in connection with resources that have been received, but 
not yet earned.  
 
Long-Term Obligations   
In the government-wide financial statements long-term debt and other long-term obligations are reported 
as liabilities in the statement of net position.  Bond premiums and discounts are deferred and amortized 
ratably over the life of the Bonds.  Bonds payable are reported net of applicable premiums or discounts.  
Bond issuance costs are expensed when incurred.   
 
In the fund financial statements, governmental fund types recognize premiums and discounts, as well as 
issuance costs, during the current period.  The face amount of debt issued is reported as other financing 
sources.  Premiums received on debt issuances are reported as other financing sources while discounts 
on debt issuances are reported as other financing uses.  Issuance costs, whether or not withheld from the 
actual debt proceeds received, are reported as debt service expenditures. 
 
Deferred Outflows/Inflows of Resources   
In addition to assets, the statement of financial position will sometimes report a separate section for deferred 
outflows of resources. This separate financial statement element, deferred outflows of resources, 
represents a consumption of net position that applies to a future period(s) and so will not be recognized as 
an outflow of resources (expense/expenditure) until then. 
 
In addition to liabilities, the statement of financial position will sometimes report a separate section for 
deferred inflows of resources. This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as 
an inflow of resources (revenue) until that time.   
 
Fund Equity/Net Position   
In the fund financial statements, governmental funds report non spendable and restricted fund balance for 
amounts that are not available for appropriation or are legally restricted by outside parties for use for a 
specific purpose.  Assignments of fund balance represent tentative management plans that are subject to 
change. 
 
The District can establish limitations on the use of fund balance as follows:  
 

Committed fund balance – Amounts that can be used only for the specific purposes determined by a 
formal action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by 
the Board of Supervisors taking the same formal action (resolution) that imposed the constraint originally.  
Resources accumulated pursuant to stabilization arrangements sometimes are reported in this category.   

 
Assigned fund balance – Includes spendable fund balance amounts established by the Board of 
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor 
committed.  The Board may also assign fund balance as it does when appropriating fund balance to 
cover differences in estimated revenue and appropriations in the subsequent year’s appropriated 
budget.  Assignments are generally temporary and normally the same formal action need not be taken 
to remove the assignment.    

 
The District first uses committed fund balance, followed by assigned fund balance and then unassigned 
fund balance when expenditures are incurred for purposes for which amounts in any of the unrestricted 
fund balance classifications could be used.   
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Assets, Liabilities and Net Position or Equity (Continued) 
 
Fund Equity/Net Position (Continued) 
Net position is the difference between assets and deferred outflows of resources less liabilities and deferred 
inflows of resources. Net position in the government-wide financial statements are categorized as net 
investment in capital assets, restricted or unrestricted.  Net investment in capital assets represents net 
position related to infrastructure and property, plant and equipment.  Restricted net position represents the 
assets restricted by the District’s Bond covenants or other contractual restrictions. Unrestricted net position 
consists of the net position not meeting the definition of either of the other two components. 
 
Other Disclosures 
 
Use of Estimates 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, 
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported 
amounts of revenues and expenditures during the reporting period. Actual results could differ from those 
estimates.  
 
NOTE 3 – BUDGETARY INFORMATION 
 
The District is required to establish a budgetary system and an approved Annual Budget.  Annual Budgets 
are adopted on a basis consistent with generally accepted accounting principles for the general fund.  All 
annual appropriations lapse at fiscal year-end. 
 
The District follows these procedures in establishing the budgetary data reflected in the financial 
statements. 
 
a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal 

year commencing the following October 1.  
b) Public hearings are conducted to obtain public comments. 
c) Prior to October 1, the budget is legally adopted by the District Board. 
d) All budget changes must be approved by the District Board. 
e) The budgets are adopted on a basis consistent with generally accepted accounting principles. 
f) Unused appropriation for annually budgeted funds lapse at the end of the year. 
 
NOTE 4 – DEPOSITS AND INVESTMENTS 
 
Deposits 
The District’s cash balances were entirely covered by federal depository insurance or by a collateral pool 
pledged to the State Treasurer.  Florida Statutes Chapter 280, "Florida Security for Public Deposits Act", 
requires all qualified depositories to deposit with the Treasurer or another banking institution eligible 
collateral equal to various percentages of the average daily balance for each month of all public deposits 
in excess of any applicable deposit insurance held.  The percentage of eligible collateral (generally, U.S. 
Governmental and agency securities, state or local government debt, or corporate bonds) to public deposits 
is dependent upon the depository's financial history and its compliance with Chapter 280.  In the event of a 
failure of a qualified public depository, the remaining public depositories would be responsible for covering 
any resulting losses. 
 
Investments 
The District’s investments were held as follows at September 30, 2024:  
 

Amortized cost Credit Risk Maturities
First American Government Obligation
Fund Class Y 1,352,390$        S&P AAAm

Weighted average maturity: 
31 days

         Total Investments 1,352,390$        
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NOTE 4 – DEPOSITS AND INVESTMENTS (Continued) 
 
Investments (Continued) 
 
Credit risk – For investments, credit risk is generally the risk that an issuer of an investment will not fulfill its 
obligation to the holder of the investment.  This is measured by the assignment of a rating by a nationally 
recognized statistical rating organization.  Investment ratings by investment type are included in the 
preceding summary of investments. 
 
Concentration risk – The District places no limit on the amount the District may invest in any one issuer. 
 
Interest rate risk – The District does not have a formal policy that limits investment maturities as a means 
of managing exposure to fair value losses arising from increasing interest rates.   
 
However, the Bond Indenture limits the type of investments held using unspent proceeds. 
 
Fair Value Measurement – When applicable, the District measures and records its investments using fair 
value measurement guidelines established in accordance with GASB Statements.  The framework for 
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.  
 
These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows: 
 

• Level 1:  Investments whose values are based on unadjusted quoted prices for identical 
investments in active markets that the District has the ability to access; 

• Level 2:  Investments whose inputs - other than quoted market prices - are observable either directly 
or indirectly; and, 

• Level 3:  Investments whose inputs are unobservable. 
 
The fair value measurement level within the fair value hierarchy is based on the lowest level of any input 
that is significant to the entire fair value measurement. Valuation techniques used should maximize the use 
of observable inputs and minimize the use of unobservable inputs. 
 
Money market investments that have a maturity at the time of purchase of one year or less and are held by 
governments other than external investment pools should be measured at amortized cost. Accordingly, the 
District’s investments have been reported at amortized cost above. 
 
NOTE 5 – INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS 
 
Interfund receivables and payables at September 30, 2024 were as follows:  
 

Fund Receivable  Payable
General -$              9,823$           
Debt service 9,823             -                 
          Total 9,823$           9,823$           

 
The outstanding balances between funds result primarily from the time lag between the dates that 
transactions are recorded in the accounting system and payments between funds are made.  In the case 
of the District, the balances between the general fund and the debt service fund relate to assessments 
collected in the general fund that have not yet been transferred to the debt service fund.    
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NOTE 5 – INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (Continued) 
 
Interfund transfers for the fiscal year ended September 30, 2024 were as follows:  
 

Fund Transfers in  Transfers out
Debt service -$              212,299$        
Capital projects 212,299          -                 
          Total 212,299$       212,299$        

 
Transfers are used to move revenues from the fund where collection occurs to the fund where funds have 
been reallocated for use.  In the case of the District, transfers from the debt service fund to the capital 
projects fund were made in accordance with the Bond Indentures.   
 
NOTE 6 – CAPITAL ASSETS 
 
Capital asset activity for the fiscal year ended September 30, 2024 was as follows:  
 

Additions Reductions
Governmental activities
Capital assets, not being depreciated

Construction in progress 12,866,165$    231,940$         (13,098,105)$    -$                
Total capital assets, not being depreciated 12,866,165      231,940          (13,098,105)      -                 

Capital assets, being depreciated
Improvements other than buildings 3,480,137        8,732,071        -                  12,212,208      
Recreational amenity 1,973,412        -                 -                  1,973,412        

Total capital assets, being depreciated 5,453,549        8,732,071        -                  14,185,620      

Less accumulated depreciation for:
Improvements other than buildings 464,020          407,074          -                  871,094          
Recreational amenity 263,120          65,780            -                  328,900          

Total accumulated depreciation 727,140          472,854          -                  1,199,994        

Total capital assets, being depreciated, net 4,726,409        8,259,217        -                  12,985,626      

Governmental activities capital assets, net 17,592,574$    8,491,157$      (13,098,105)$    12,985,626$    

Beginning 
Balance

Ending                
Balance

 
 

The infrastructure intended to serve the District has been estimated at a total cost of approximately 
$26,619,829.  Assessment Area One is estimated at $16,872,879 and $9,746,950 for Assessment Area 
Two. The infrastructure will include roadways, potable water and wastewater systems, storm water 
systems, recreational facilities, and land improvements.  A portion of the project costs was expected to be 
financed with the proceeds from the issuance of Bonds with the remainder to be funded by the Developer. 
Upon completion, certain assets will be conveyed to others for ownership and maintenance. During the 
current fiscal year, the District conveyed $4,366,034 to other entities for ownership and maintenance 
responsibilities. 
 
Depreciation expense was charged to function/programs as follows: 

Physical environment 407,074$         
Parks and recreation 65,780            
Total 472,854$         
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NOTE 7 – LONG-TERM LIABILITIES 
 
Series 2017 
In December 2017, the District issued $9,630,000 of Special Assessment Bonds, Series 2017 Assessment 
Area One, consisting of multiple term bonds with due dates ranging from November 1, 2023 – November 
1, 2048 and fixed interest rates from 3.65% to 5%. The Bonds were issued to provide funds for the costs 
of acquiring a portion of the Project.  Interest is to be paid semiannually on each May 1 and November 1, 
commencing May 1, 2018. Principal on the Bonds is to be paid serially commencing November 1, 2020 
through November 1, 2048. 
 
The Series 2017 Bonds may be called for redemption prior to maturity as a whole or in part, at any time, on 
or after November 1, 2027. The Bonds are also subject to extraordinary mandatory redemption prior to 
maturity in the manner determined by the Bond Registrar if certain events occur as outlined in the Bond 
Indenture.  
 
Series 2019 
In December 2019, the District issued $6,635,000 of Series 2019 Special Assessment Revenue Bonds 
(Assessment Area No. 2), consisting of multiple term bonds with due dates ranging from November 1, 2025 
- November 1, 2050 and fixed interest rates ranging from 3.375% to 4.2%. The Bonds were issued to 
finance the acquisition and construction of certain improvements for the benefit of the District. Interest is to 
be paid semiannually on each May 1 and November 1, commencing May 1, 2020. Principal on the Bonds 
is to be paid serially commencing November 1, 2021 through November 1, 2050. 
 
The Series 2019 Bonds may be called for redemption prior to maturity as a whole or in part, at any time, on 
or after November 1, 2029. The Bonds are also subject to extraordinary mandatory redemption prior to 
maturity in the manner determined by the Bond Registrar if certain events occur as outlined in the Bond 
Indenture. 
 
Bond Compliance 
The Bond Indentures established a debt service reserve requirement as well as other restrictions and 
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the 
procedures to be followed by the District on assessments to property owners.  The District agrees to levy 
special assessments in annual amounts adequate to provide payment of debt service and to meet the 
reserve requirements. Upon satisfaction of certain conditions, a portion of the original reserve requirements 
will be released to the Developer for construction costs paid on behalf of the District for the Series 2019 
Bonds; this occurred during the current fiscal year as the District met the Reserve release conditions on the 
Series 2019 Bonds and transferred $194,066 from the Series 2019 reserve account to the Series 2019 
construction account. The District was in compliance with the requirements at September 30, 2024. 
 
Line of Credit 
During the current fiscal year, the District obtained a line of credit and drew $150,000 during the current 
year. The line of credit bears interest at a fixed rate of 6.4%. During the current fiscal year, the District paid 
$50,000 of principal on the line of credit, leaving an outstanding principal balance of $100,000 as of 
September 30, 2024. 
 
Long-term Debt Activity 
Changes in long-term liability activity for the fiscal year ended September 30, 2024 were as follows:  
 

Additions Reductions
Governmental activities
Bonds payable:

Series 2017 8,950,000$     -$               185,000$        8,765,000$     190,000$        
Less Bond discount 12,562           -                 511                12,051           -                 

Series 2019 6,385,000       -                 130,000          6,255,000       135,000          
Less Bond discount 47,605           -                 1,808             45,797           -                 

Direct borrowings:
Line of credit -                 150,000          50,000           100,000          50,000           

Total 15,274,833$   150,000$        362,681$        15,062,152$   375,000$        

Beginning 
Balance

Ending                
Balance

Due Within 
One Year
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NOTE 7 – LONG-TERM LIABILITIES (Continued) 
 
Long-term Debt Activity (Continued) 
At September 30, 2024, the scheduled debt service requirements on the Bonds payable were as follows: 

 Principal  Interest Total
2025 325,000$         670,984$         995,984$          
2026 340,000           658,057           998,057            
2027 355,000           644,263           999,263            
2028 365,000           629,700           994,700            
2029 380,000           614,632           994,632            

2030-2034 2,175,000        2,801,813        4,976,813         
2035-2039 2,710,000        2,252,775        4,962,775         
2040-2044 3,390,000        1,555,119        4,945,119         
2045-2049 4,255,000        665,625           4,920,625         
2050-2051 725,000           30,216            755,216            

Total 15,020,000$     10,523,184$    25,543,184$      

Governmental ActivitiesYear ending 
September 30:

 
At September 30, 2024, the scheduled debt service requirements on the line of credit were as follows: 
 

 Principal  Interest Total
2025 50,000$           6,400$            56,400$            
2026 50,000             3,200              53,200              

100,000$         9,600$            109,600$          

Year ending 
September 30:

Governmental Activities

 
 
NOTE 8 – HOA LOAN  
 
During the prior fiscal year, the District borrowed $100,000 without interest from the Cypress Preserve of 
Pasco County Homeowners Association, Inc. (the “HOA”) to fund its operation and maintenance expenses 
for the subsequent fiscal year. The Loan is due in full on January 5, 2024 so long as the District collects 
sufficient operating and maintenance assessments to pay such amount in full. As of the date of the report, 
the loan was still outstanding. 
 
NOTE 9 – MANAGEMENT COMPANY 
 
The District has contracted with a management company to perform management advisory services, which 
include financial and accounting services. Certain employees of the management company also serve as 
officers (Board appointed non-voting positions) of the District. Under the agreement, the District 
compensates the management company for management, accounting, financial reporting, and other 
administrative costs. 
 
NOTE 10 – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; and natural disasters. The District has obtained commercial insurance from 
independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. 
There were no settled claims during the past three years.   
 
NOTE 11 – DEFICIT FUND BALANCE 
 
The general fund had a deficit fund balance of ($119,133) at September 30, 2024. The deficit will be covered 
by assessments collected in the subsequent period.    
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN 
FUND BALANCE - BUDGET AND ACTUAL – GENERAL FUND 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
 
 

 

Original  Final Actual 
REVENUES
Assessments 509,006$       509,006$       512,738$       3,732$          
Interest -               -               6,083            6,083            
Miscellaneous revenue -               -               4,600            4,600            

Total revenues 509,006        509,006        523,421        14,415          

EXPENDITURES
Current:

General government 93,278 130,105        125,964        4,141            
Maintenance and operations 367,753        483,438        398,533        84,905          

   Parks and recreation 47,975          84,852          69,832          15,020          
Debt Service:

Principal -               50,000          50,000          -               
Interest -               3,120            3,120            -               

Total expenditures 509,006        751,515        647,449        104,066        

Excess (deficiency) of revenues
            over (under) expenditures -               (242,509)       (124,028)       118,481        

Other Financing Sources (Uses)
Line of credit proceeds -               -               150,000        (150,000)       
Carry forward -               242,509        -               242,509        

Total other financing sources (uses) -               242,509        150,000        92,509          

Net change in fund balance -$              -$              25,972          210,990$       

Fund balance - beginning (145,105)       

Fund balance - ending (119,133)$     

Variance with 
Final Budget - 

Positive 
(Negative)

Budgeted Amounts

 
 
 
 
 
 
 

 
 

 
 
 

See notes to required supplementary information 
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CYPRESS PRESERVECOMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION 
 
 
The District is required to establish a budgetary system and an approved Annual Budget for the General 
Fund. The District’s budgeting process is based on estimates of cash receipts and cash expenditures which 
are approved by the Board.  The budget approximates a basis consistent with accounting principles 
generally accepted in the United States of America (generally accepted accounting principles). 
 
The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the 
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be 
approved by the Board of Supervisors. The general fund budget for the fiscal year ended September 30, 
2024 was amended to increase appropriations by $242,509. Actual general fund expenditures did not 
exceed appropriations for the fiscal year ended September 30, 2024.      
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CYPRESS PRESERVECOMMUNITY DEVELOPMENT DISTRICT 
PASCO COUNTY, FLORIDA 

OTHER INFORMATION – DATA ELEMENTS  
REQUIRED BY FL STATUTE 218.39(3)(C) 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024 
UNAUDITED 

 
 

Element Comments
Number of District employees compensated in the last pay period of the District’s 
fiscal year being reported. 0

Number of independent contractors compensated to whom nonemployee 
compensation was paid in the last month of the District’s fiscal year being 
reported.

10

Employee compensation $0
Independent contractor compensation $118,174.59
Construction projects to begin on or after October 1; ($65K) None

Budget variance report
See the Schedule of Revenues, Expenditures and 
Changes in Fund Balance - Budget and Actual - 

General Fund
Ad Valorem taxes; Not applicable
Non ad valorem special assessments;

Special assessment rate Operations and maintenance - $549.66 - $785.23
Debt service - $1,093.75 - $1,563.43

Special assessments collected $1,533,225
Outstanding Bonds:

Series 2017 $8,765,000
Series 2019 $6,255,000  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL  
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT  

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 
To the Board of Supervisors  
Cypress Preserve Community Development District 
Pasco County, Florida  
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and each major fund of Cypress Preserve Community Development District, Pasco County, 
Florida (“District”) as of and for the fiscal year ended September 30, 2024, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements, and have issued 
our opinion thereon dated June 16, 2025. 

Report on Internal Control Over Financial Reporting  
In planning and performing our audit of the financial statements, we considered the District’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District’s internal control.   

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance.   
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
or significant deficiencies may exist that were not identified.   

Report on Compliance and Other Matters  
 

As part of obtaining reasonable assurance about whether the District’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
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Purpose of this Report  
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose.   

 
 
June 16, 2025 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE  
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY  
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

 
To the Board of Supervisors  
Cypress Preserve Community Development District 
Pasco County, Florida  
 
We have examined Cypress Preserve Community Development District, Pasco County, Florida’s (“District”) 
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) 
of the Auditor General of the State of Florida during the fiscal year ended September 30, 2024. Management 
is responsible for the District’s compliance with those requirements. Our responsibility is to express an 
opinion on the District’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination 
to obtain reasonable assurance about whether the District complied, in all material respects, with the 
specified requirements referenced in Section 218.415, Florida Statutes. An examination involves 
performing procedures to obtain evidence about whether the District complied with the specified 
requirements. The nature, timing, and extent of the procedures selected depend on our judgment, including 
an assessment of the risks of material noncompliance, whether due to fraud or error. We believe that the 
evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion. Our 
examination does not provide a legal determination on the District’s compliance with specified 
requirements. 
 
We are required to be independent and to meet our other ethical responsibilities in accordance with relevant 
ethical requirements relating to the examination engagement. 
 
In our opinion, the District complied, in all material respects, with the aforementioned requirements for the 
fiscal year ended September 30, 2024. 
 
This report is intended solely for the information and use of the Legislative Auditing Committee, members 
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, 
and the Board of Supervisors of Cypress Preserve Community Development District, Pasco County, Florida 
and is not intended to be and should not be used by anyone other than these specified parties.    
 
 
June 16, 2025
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 MANAGEMENT LETTER PURSUANT TO THE RULES OF 
 THE AUDITOR GENERAL FOR THE STATE OF FLORIDA  
 
To the Board of Supervisors  
Cypress Preserve Community Development District 
Pasco County, Florida  
 
Report on the Financial Statements 
 
We have audited the accompanying basic financial statements of Cypress Preserve Community 
Development District, Pasco County, Florida ("District") as of and for the fiscal year ended September 30, 
2024, and have issued our opinion thereon dated June 16, 2025. 
 
Auditor’s Responsibility  
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.   
 
Other Reporting Requirements     
 
We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance 
with Government Auditing Standards; and Independent Auditor’s Report on an examination conducted in 
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in 
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are 
dated June 16, 2025, should be considered in conjunction with this management letter.   
 
Purpose of this Letter  
 
The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the 
Auditor General of the state of Florida.  Accordingly, in connection with our audit of the financial statements 
of the District, as described in the first paragraph, we report the following: 
 
I. Current year findings and recommendations. 
II. Status of prior year findings and recommendations. 
III. Compliance with the Provisions of the Auditor General of the State of Florida. 
 
Our management letter is intended solely for the information and use of the Legislative Auditing Committee, 
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, 
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of Cypress 
Preserve Community Development District, Pasco County, Florida and is not intended to be and should not 
be used by anyone other than these specified parties.    
  
We wish to thank Cypress Preserve Community Development District, Pasco County, Florida and the 
personnel associated with it, for the opportunity to be of service to them in this endeavor as well as future 
engagements, and the courtesies extended to us. 

 
 
June 16, 2025
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REPORT TO MANAGEMENT 
 

  
 I. CURRENT YEAR FINDINGS AND RECOMMENDATIONS  
  

None 
 

II. PRIOR YEAR FINDINGS AND RECOMMENDATIONS  
 

None 
 

III. COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF 
FLORIDA 

 
Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, 
the management letter shall include, but not be limited to the following: 
 
1. A statement as to whether or not corrective actions have been taken to address findings and 

recommendations made in the preceding annual financial audit report.   

There were no significant findings and recommendations made in the preceding annual financial 
audit report for the fiscal year ended September 30, 2023, except as noted above. 

2. Any recommendations to improve the local governmental entity's financial management. 

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported for the fiscal year ended September 30, 2024. 

3. Noncompliance with provisions of contracts or grant agreements, or abuse, that have 
occurred, or are likely to have occurred, that have an effect on the financial statements that 
is less than material but which warrants the attention of those charged with governance.    

There were no such matters discovered by, or that came to the attention of, the auditor, to be 
reported, for the fiscal year ended September 30, 2024. 
 

4. The name or official title and legal authority of the District are disclosed in the notes to the financial 
statements. 
 

5. The District has not met one or more of the financial emergency conditions described in Section 
218.503(1), Florida Statutes.  

 
6. We applied financial condition assessment procedures and no deteriorating financial conditions 

were noted. It is management’s responsibility to monitor financial condition, and our financial 
condition assessment was based in part on representations made by management and the review 
of financial information provided by same.    
 

7. Management has provided the specific information required by Section 218.39(3)(c) in the Other 
Information section of the financial statements on page 24. 



 

 

 

 

 

 

 

 

Fourth Order of Business 



 
 
 
 
 
 
 
 
 

4Aii. 
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CYPRESS PRESERVE CDD

Field Inspection - June 2025

Friday, June 27, 2025

Prepared For Cypress Preserve Board Of Supervisors

23 Items Identified















Sixth Order of Business 
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FL Contractors License CPC1459240 

 

COMMERCIAL POOL SERVICE AGREEMENT 
 

Cypress Preserve 
Date 6/30/2025 

  

For and in consideration of the charges stated below, Cooper Pools Inc. agrees to furnish the 
below described pool service at the above address. The customer, by subscribing to this 
proposal, agrees to the terms, and to the amount and time payment for this service. 
 
SERVICE TO BE PROVIDED: COMMERCIAL POOL SERVICE and Fountains 
On each day of service at the pool, the following will be performed by a pool cleaning technician 
as necessary: 
1. Tile will be cleaned as needed. 
2. Surface will be skimmed, and floating debris will be removed. 
3. Walls and floor will be brushed as necessary to remove algae. 
4. Water chemistry will be checked and brought into proper balance. 
5. Strainer baskets will be emptied, as necessary. 
6. Filters will be cleaned as necessary to insure proper filtration of pool. 
7. Pool floor will be netted to remove debris and vacuumed as needed. 
8. Equipment will be inspected, and any necessary repairs will be reported to the management 
company and referred to the repair department for repair by a licensed service repair 
technician. 
 
CONTRACTOR will provide chlorine, muriatic acid or soda ash to maintain pH, sodium 
bicarbonate to maintain Total Alkalinity, Cyanuric Acid to stabilize and calcium chloride to 
maintain Calcium level. Special chemical additives such as Algaecides or Sequestering Agents 
may be added as necessary at additional cost to the customer. 
 
CUSTOMER is required to test water on non-service days per Florida Department of Health. 
Cooper Pools will also offer to test water on non service days for $40 per visit. 
 
 
 
 
 



Wind and Rain policy, 
During extreme weather such as high winds, lightning, rain, services will be limited for that day 
and full service resumed on next scheduled service day. 
 
Named storm policy, 
During a named storm event, our teams will not be out in the field until our Management and or 
local authorities have cleared your community safe to enter and determined if power has been 
restored. Storm clean up fees may be assessed as needed. Our teams will not go out during 
storm events to lower the pool water levels. 
 
We strive to maintain all of our clients pools with 100% quality year round, Cooper pools 
reserves the right to change service days during certain times of the year such as leaf and 
pollen season, rainy season or after named storms. 
 

RATE for Commercial Service will be; 
$2990.00 per month for _3_ visits-per-week (M,W,F ) 

Pool 106,620 gallons Permit #51-60-1827116 
 
Non Service Days observed by Cooper Pools Inc: Thanksgiving Day, Christmas Day, New Years 
Day, 2 days for state training typically Feb or March 
  
An additional fee may be charged in the event that circumstances such as extreme weather or 
vandalism, warrant labor or chemicals that exceed normal maintenance levels.  Mechanical 
repairs and work that is not considered routine maintenance will be billed at a labor rate of $180 
per hour. 
 
PAYMENT: Billing for maintenance service will be sent on the first of each month and payment is 
due within 30 days.  If payment is not made by the due date, a late fee of 5% per each 30 days 
will be assessed. If payments are not made within 5 days after the due date, contractor reserves 
the right to cancel service without written notice. Special services and repair work are billed at 
an additional charge. There will be a $35 charge on all returned checks. Customer agrees to 
satisfy any outstanding charges due for services performed prior to date of termination of 
service.  Customer reserves right to cancel this agreement for any reason upon 30 days written 
notice. 
 
 
 
 
 
 
 
 



Date of service: 07/02/2025 
 
Property Address: 18728 Mossy Timber Blvd Land O Lakes FL 34638  
 
Email: lisa.castoria@inframark.com 
 
Name:  ____________ 
 
Phone Number:_________  
     
Signature:____________________________________________      
 
Date:________________ 
 
Initial Tech: TBD 
Offered by; 

Robert Bowling 
VP of Operations  
Cooper Pools Inc 
844-766-5256 Office          





 

 

A Cody Pool Company 

 
COMMERCIAL SWIMMING POOL SERVICE PROPOSAL 

  

To:  

Cypress Preserve HOA 

            C/O Lisa Castoria – Property Mgr./Inframark 

From:  

A-Quality Pool Service  

  

July 1, 2025 
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COMMERCIAL SWIMMING POOL SERVICE PROPOSAL  

  

A-Quality Pool Service  

Dennis Kutzan - President/Owner  

Charlene Kutzan – Vice President  

  

1246 Highwood Place  

Wesley Chapel, FL. 33543  

CPC# 1457935  

813-453-5988 ph  

813-936-4852 fax  

  

Submitted to:  

Cypress Preserve HOA 

 

Includes:  

Company Background  

Proposed Services  

Price Quotation  

Contact information  

CPO certificate (available on request)  

Insurance Coverage (available on request)  

Commercial Pool Service Agreement   

  
 Statement of Confidentiality  

  

The information contained in this proposal is intended only for the above mentioned 

client. No part of this document may be shared, transmitted, copied or otherwise 

disbursed to any other entity or individual. By accepting this document you assume 

responsibility to ensure its confidentiality.  
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Summary – Company Background:  

  
We are pleased to submit our proposal and would like to thank you for considering A-Quality Pool 

Service.   

  

  

A-QUALITY POOL SERVICE is a swimming pool service and maintenance company with a 

reputation for professionalism, reliability and providing excellence in service. The business is over 

twenty years old and operates in Tampa, Florida for Hillsborough, Polk and Pasco counties, serving 

both residential and commercial accounts. Our team has extensive experience in maintaining 

commercial pools. You can rely on us for all your pool needs from professional maintenance to 

updating equipment, remodeling and much more.  

  

   

A-QUALITY POOL SERVICE was formed in 1995 and is a Florida-based business with its physical 

address at 3940 Trump Place, Zephyrhills, FLORIDA 33542. The Company is a DBA of CODY POOLS 

INC. who is recognized as the #1 Pool Builder in the Nation by Pool & Spa News for the past 12 years 

(2013-2024). Their commitment to building residential and commercial pools above industry 

standards has earned them numerous awards and a solid reputation as a leader in the pool 

construction industry. Cody Pools has over 400 employees and 15 state-of-the-art design centers 

serving the San Antonio, Houston, Austin, Tampa/St. Petersburg, Phoenix, and Orlando metropolitan 

areas. 

  

A-QUALITY POOL SERVICE encompasses THREE distinct activities:   

• Monthly Pool Service Maintenance   

• Repairs, Chemical & Equipment Sales/Rental  

• Pool Re-Finishes   
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  Proposed Service:  

  

Subject pool is one outdoor, oversized recreational pool at 107,000 gallons operating with 2, 7.5 HP pumps 

with an open square grid set filtration system set in a pit. Some foliage and trees are nearby.  

 

Our objective is to provide you with the best in commercial swimming pool maintenance. This 

includes the following services:  

  

Regular pool service  

• Chemical testing and water balancing for single pool using balancing and sanitation agents to 

include chlorine, muriatic acid, sodium bicarbonate, calcium carbonate and cyanuric acid 

within the approved levels specified by the County Department of Health and the State of FL.   

• Brush walls, net and/or scoop out leaves and debris, and vacuum as needed  

• Clean gutters and/or skimmer baskets of debris  

• Check pump operation, valves, timers, plumbing, motors, flow rate, gauges, seals, vault jacks 

and grease as needed  

• Check filter operation and backwash/clean as necessary  

• Check chemical feeders, drums and output readings and calibrate as necessary  

• Clean tiles and filters on an as needed basis  

• Additional specialty treatments as required and quoted per occurrence (eg phosphates; 

staining; metals; black algae; oils/enzymes, sequestering agents)  

• NOTE: During heavily used months, the pool will require a regular enzyme treatment applied 

at every visit. This treatment assists in preventing the build-up of oils and contaminants within 

the water that can lead to filter lock up. Usage results in increased filter flow, a cleaner tile line 

and clearer water. This is not included in your monthly service rate.  

• Record each visit in logbook  

• All repair issues will be communicated to the management company for approval.  

• In the event of a mechanical/electrical/gas failure or leak repair that is outside the immediate 

scope of Contractor’s work such as the spa heater or underground leak, the management 
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company will be notified immediately, and a quote will be provided by A-Quality’s Partnering 

companies if requested.  

• Repair parts, equipment, extra clean ups due to vandalism/landscaping, storms and/or 

specialty chemicals for optimum water balancing and sanitation not covered by regular 

scheduled visits are extra. Annual Filter breakdowns and inspections are not included in 

regular weekly maintenance and are charged separately.  

• Contractor agrees to comply with all federal, state, county and municipal laws, rules and 

regulations that are now, or may in the future, become applicable and will communicate 

accordingly to the management company  

 

Non-scheduled visits (Service calls to diagnose and recommend problem solutions outside of normal 

cleaning and water treatment operation.)  

  

• Weekdays - $155  

• Weekends and Holidays - $245  

  

Cancellation by either the Management Company or A-Quality Pool Service will require a written 30 

day notice.  
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Why Choose A-Quality Pool Service:  

- Benefits – Experienced, Professional and Reliable. We are a local company teamed by 

responsible, trained personnel doing a professional job that you can rely upon.   

- Competitive Advantages – A small company with a personal touch. We have an excellent 

reputation in the Community for being responsive and doing great work. We are personable 

and responsible, and readily accessible.   

- Partnerships – We are a one-stop shop for all pool needs and have partnerships with gas and 

electrical contractors when needed   

- Qualifications – CPC State Repair License and CPO Certified with all Workers Compensation 

and Liability insurances. We are fully licensed to work on your pool equipment.  

- Guarantees – We warranty the services we provide.  If for any reason the level of service is not 

acceptable, we will come out and correct the issue.   

Quotation for Service:   

1. Service frequency:   

o 3 times per week Year-round 

Note: Modifications may be needed due to weather conditions 

Costs:  

- Flat introductory rate of $2,000 per month – invoiced the 1st of each month, 20-day terms  

- Guarantees: We warranty the services we provide.  If for any reason the level of service is 

not acceptable, we will return and correct the issue.   

We appreciate the opportunity to earn your business and look forward to working with you.  

If you have additional questions, please do not hesitate to call.  

Sincerely,  

Dennis Kutzan  

Dennis Kutzan  

President/Owner  

A-Quality Pool Service  

1246 Highwood Place  

Wesley Chapel, FL. 33543  

813-388-1730 ph; 813-936-4852 fax  
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Commercial Pool Service Agreement  

This Agreement for Commercial Pool Service is for Cypress Preserve HOA with pool located at 18728 

Mossy Lake Blvd., Land O Lakes, FL 34638. A-Quality Pool Service (Contractor) will provide the 

following services at a flat 2025 introductory rate of $2,000 per month effective: _________.  

  

Subject pool is one outdoor, oversized recreational pool at 107,000 gallons operating with 2, 7.5 HP pumps 

with an open square grid set filtration system set in a pit. Some foliage and trees are nearby.  

 

 Services to include:  

• Chemical testing and water balancing for single and wading pools using balancing and 

sanitation agents to include chlorine, muriatic acid, sodium bicarbonate, calcium carbonate 

and cyanuric acid within the approved levels specified by the County Department of Health 

and the State of FL. Salt is extra. 

• Brush walls, net and/or scoop out leaves and debris, and vacuum as needed  

• Clean gutters and/or skimmer baskets of debris  

• Check pump operation, valves, timers, plumbing, motors, flow rate, gauges, seals, vault jacks 

and grease as needed  

• Check filter operation and backwash/clean as necessary  

• Check chemical feeders, drums and output readings and calibrate as necessary  

• Clean tiles and filters on an as needed basis  

• Additional specialty treatments as required and quoted per occurrence (eg phosphates; 

staining; metals; black algae; oils/enzymes, sequestering agents)  

• NOTE: During heavily used months, the pool will require a regular enzyme treatment applied 

at every visit. This treatment assists in preventing the build-up of oils and contaminants within 

the water that can lead to filter lock up. Usage results in increased filter flow, a cleaner tile line 

and clearer water. This is not included in your monthly rate. 

• Record each visit in logbook  

• All repair issues will be communicated to the management company for approval for 2025.  

• In the event of a mechanical/electrical/gas failure or leak repair that is outside the immediate 

scope of Contractor’s work such as the spa heater or underground leak, the management 
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company will be notified immediately, and a quote will be provided by A-Quality’s Partnering 

companies if requested.  

• Other miscellaneous fees are not included in the monthly service rate. Such fees include but 

are not limited to repair parts, equipment, economic adjustments, extra prep/clean ups due to 

vandalism/landscaping, storms and/or specialty chemicals for optimum water balancing and 

sanitation not covered by regular scheduled visits. Annual Filter breakdowns and inspections 

are not included in regular weekly maintenance and are charged separately.  

• Contractor agrees to comply with all federal, state, county and municipal laws, rules and 

regulations that are now, or may in the future, become applicable and will communicate 

accordingly to the management company.  

• Service frequency:   

o 3 times per week Year-round.  

o Note: Modifications may be needed due to weather conditions  

• Non-scheduled visits (Service calls requested outside of normal scheduled days)  

o Weekdays - $155   Weekends and Holidays - $245  

o 3rd party vendor management fees will be billed annually if applicable 

Invoicing  

1st of each month with 20-day terms;  o Repairs – due upon completion 

o 5% Late Fee and subject to service suspension if payments are not received timely. 

• Cypress Preserve HOA agree to maintain proper cleanliness and drainage of the pool deck and 

pool equipment (vak pak) area including blowing of leaves, power-washing deck to remove 

mold, and/or bird droppings, and cutting/spraying of weeds or bushes and insects to allow for 

easy access and safety while working on equipment. The property also agrees to make best 

efforts in providing timely approval on repairs for proper functionality of the pool. 

• This Agreement will be binding upon and shall inure to the benefits of the Parties hereto and 

their respective successors and assigns. Cancellation by either the Management Company or 

A-Quality Pool Service will require written 30-day notice.  

  

________________________________________________________  ___________ 

Authorized Signature - Property       Date 

________________________________________________________ 

PRINT 

/Charlene Kutzan/VP______   07/01/2025__ 
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BLUE LIFE POOL SERVICE
PO Box 1628
Land O Lakes, FL  34639-1628
USA
+18135975009
accounts@bluelifepools.com
www.bluelifepools.com

Estimate

ADDRESS

CYPRESS PRESERVE
18820 MOSSY TIMBER BLVD
LAND O LAKES

SHIP TO

CYPRESS PRESERVE
18820 MOSSY TIMBER BLVD
LAND O LAKES

ESTIMATE # DATE

4273 07/01/2025

DATE DESCRIPTION QTY RATE AMOUNT

PART. NEW PENTAIR ORIGINAL
MOTOR 7.5 HP SINGLE PHACE,
EQ SERIES

1 3,100.00 3,100.00

PUMP SEAL. EQ SERIES SEAL 1 72.00 72.00

IMPELLER. 7.5 IMPELLER 1 510.00 510.00

LABOR REPAIR FULL INSTALLATION (2 TECHS)
Heavy motor

1 650.00 650.00

SUBTOTAL 4,332.00

TAX 0.00
TOTAL $4,332.00

Accepted By Accepted Date
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- Your Technology Professionals -

Sales, Training, & Support

Hi Cypress Preserve CDD,

Complete I.T. has worked with small businesses, CDD's & HOA's, all the way up to Fortune 500

companies. No job is too big or too small. Complete I.T. Specialty Electrical License ES12001800.

Complete I.T. uses high quality products for one reason—quality makes a happy customer. We

understand how inferior products, that may cost less in the beginning, can cost you much more in the

end. Products chosen by Complete I.T. are often of superior craftsmanship and practical pricing than

competitors.

All products sold by Complete I.T. hold a minimum 1-year manufacturer warranty. You as the client

never have to worry about the warranties. If a product fails within a speci�ed warranty period,



Complete I.T. can take care of the exchange or replacement. By allowing Complete I.T. to take care of

your technology solutions, you can tend to what you do best, your company. 

Networks Infrastructure (Wi-Fi) 
Security. Access. Backbone. Up-time.

Complete I.T. designs, installs, and manages

e�cient network backbones. Whether you are a

one-man show, or an fortune 500 company, your

employees and clients deserve easy

accessibility and a impeccable up-time. 

Camera Systems (CCTV)
Up To 4K Resolution. Night Vision. Digital. PTZ.

Our digital solutions will capture video at your

o�ce, allowing you to review footage from any

computer or mobile device with an internet

connection. Crisp clear video, with audio capture

being optional. Large assortment of cameras for

any project. Local and cloud recording available.

Access Control Systems (ACS)
Cloud Based. Secure. Affordable. Easy To Use.

Have you pondered what would happen if the

computer or server running your access control

system crashed? By going with our Cloud

solution, you won’t have too. No large up-front

software licensing fees.







Your security system should not only protect your people and property, it 
should also provide insight to help your business grow and thrive. It’s Eagle Eye 
Networks mission to help you do just that. 

We’re leaders in delivering the power, flexibility, and cost-savings of cloud 
technology to the video surveillance market, helping you improve operations 
and enhance customer service, all while keeping an eye on what truly matters.

Whether you run a small business, global enterprise, or something in-between, 
you need a video solution capable of adapting to your needs – today and 
tomorrow. The Eagle Eye Cloud Video Management System (VMS) simplifies 
video surveillance through the flexibility of cloud paired with the convenience 
of easy, affordable installation and remote management. 

Smart, Simple, Secure 
Cloud Video Surveillance 
for Your Business











 PAYMENT AND ASSOCIATED TERMS

1. Prior to commencing any requested Service, hereby contemplated to be on a project-basis, the Complete I.T. Corp shall

provide an estimate of fees, to wit the Client shall tender 50% of the total estimated fee for that project prior the

Complete I.T. Corp’s duty to commence working on said Project or Service. Once the Complete I.T. Corp receives the

initial 50% deposit, the Complete I.T. Corp shall complete the requested Service. Once the Complete I.T. Corp completes

the Service, the Client shall tender the remaining 50% fee within fourteen (14) calendar days.

2. To the best of Complete I.T. Corp’s ability, most Services can be completed within thirty (30) calendar days. However,

the Client acknowledges that this estimated timeframe for completion of Service varies signi�cantly due to various

factors. The Complete I.T. Corp shall, within its estimate of fees, state the estimated timeframe to complete the Service

requested by the Client, which may go beyond thirty (30) calendar days. If the Client requests the Complete I.T. Corp to

postpone or delay completion of its Services, which must be in writing and timely delivered to the Complete I.T. Corp,

the Client acknowledges that there may be additional fees charged by Complete I.T. Corp. If the Client requests the

Complete I.T. Corp to postpone or delay completion of its Services beyond more than �fteen (15) calendar days, the

Complete I.T. Corp shall invoice the full amount of Services tendered to-date and the Client shall tender full payment

within �fteen (15) calendar days of receipt of invoice.

3. Non-payment at the aforedescribed deadlines shall constitute a material breach by the Client.

4. A monthly service charge of 1.5% or the greatest amount allowed by Florida state law shall be assessed on all past due

balances. Payments will be credited �rst to late invoices, if no invoice number is stated on the payment check. Client

shall be responsible for all collection and attorney’s fees incurred due to the Client’s default under this Agreement. 

5. Contract is for 12-months. Contracted 12-months (billing) starts on the 1st of the month that equipment is installed. 60-

day cancellation notice required.

6. Supplemental Services include the Complete I.T. Corp’s time spent on-site with the Client, assisting with pulling video

for client or law enforcement, and travel time. Complete I.T. Corp shall invoice separately for the for Supplemental

Services at $165 per hour, minimum 1-hour including travel time.

7. Technician Time Rates: 

7.1. During normal business hours, clients will be billed the following per hour. For emergency billed technician

hours, clients will be charged at a rate of 1.5 times the normal technician labor charge. No exclusions, and will

be labeled in the ticket and invoice as emergency billed technician hours.

7.1.1. Support request submission includes, but is not limited to, text message, email, phone call, voicemail,

and website submission.

7.2. $165 per hour (2-hour minimum plus travel)

8. If client wants Complete I.T. Corp to move a system to a different pole in the community, or relocate system to a new

comunity, client will be charged labor at technician rates statedabove.

9. Client pays for replacement equipment in case of acts of god, vandalism, or anything outside of the manufacturer

warranty.

10. Client may submit support requests as follows: by calling (813) 444-4355, by e-mailing support@completeit.io. Support

requests made outside of calling the Complete I.T. Corp o�ce phone number or E-mail may signi�cantly delay the

response time of the Complete I.T. support team.

11. Complete I.T. corp holds a “NO REFUNDS” policy on the deposit, project total, or any monetary exchange of any kind.
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Illuminations Holiday Lighting Proposal
 
8606 Herons Cove Pl
Tampa, FL 33647
Tim Gay (813) 334-4827

TO:
Cypress Preserve CDD
2005 Pan Am Circle; Suite 300
Tampa, FL 33607

JOB DESCRIPTION

Cypress Preserve Holiday Lighting Proposal

 
ITEMIZED ESTIMATE: TIME AND MATERIALS AMOUNT

 
Mossy Timber Dr - Front Entrance Sign $3,500.00

Install clear C9s across the top of entrance sign and entrance monument end
cap

  
Install 2 x 36" wreaths with lights and bow on entry monument column

 
Install warm white, LED mini lights on 6 palm trees down center median

Grand Live Oak Blvd - Front Entrance $1,500.00

Install clear C9s across the top of entrance sign and entrance monument end
cap

 Install 2 x 36" wreaths with lights and bow on entry monument column

OPTION Mossy Timber Dr - Clubhouse (3 Sides)

Install warm white, LED C9s outlining roof edge of all 3 levels of Clubhouse 3,350.00                

 
Maintenance throughout holiday season

 
Requires 50% Deposit
 

TOTAL ESTIMATED JOB COST $5,000.00

* Price includes rental of materials, labor, installation, service and removal.
* Illuminations Holiday Lighting takes the utmost care and precaution to protect your premises and property. 
* Customer hereby authorizes Illuminations Holiday Lighting, to install and / or remove all materials on said
   property as provided herein.
* Assumes adequate power available.
* Please note: Loss of material due to theft or vandalism is reimbursable at cost
* Remaining balance of project due upon receipt of invoice after installation.
* Removal process begins after New Years Day. It can take up to a week or more for completion. Power can be
  turned off in the interim. 
* Note: Options Listed Above Are NOT Included In Total Estimated Job Cost

Tim Gay 7/1/2025
PREPARED BY DATE

AUTHORIZED SIGNATURE FOR CYPRESS PRESERVE CDD DATE

CONFIDENTIAL - This message is sent on behalf of Illuminations Holiday Lighting and is intended for authorized personnel and
Board Members of Cypress Preserve CDD only. As the intended recipient you are notified that disclosing, copying, distributing or
taking any action in reliance on the contents of this information is strictly prohibited.



Illuminations Holiday Lighting Proposal
 
8606 Herons Cove Pl
Tampa, FL 33647
Tim Gay (813) 334-4827

TO:
Cypress Preserve CDD
2005 Pan Am Circle; Suite 300
Tampa, FL 33607

JOB DESCRIPTION

Cypress Preserve Track Lighting Proposal

 
ITEMIZED ESTIMATE: TIME AND MATERIALS AMOUNT

 
Mossy Timber Dr - Front Entrance Sign

Install permament track lighting outlining to top roof edge of sign and $3,240.00
 monument.  

Grand Live Oak Blvd - Front Entrance
 

Install permament track lighting outlining to top roof edge of sign and $1,800.00
monument.

Mossy Timber Dr - Clubhouse (3 Sides)

Install permanent track lighting outlining roof edge of 1st level of Clubhouse $9,675.00

OPTION Install permanent track lighting outlining roof edge of 2nd and 3rd level of $12,600.00
Clubhouse

OPTION Install permanent track lighting outlining roof edge of backside of Clubhouse
3 Levels

Note: Lights will be spaced at 9"

Track will be powder coated to match as closely as possible to sign or
clubhouse

Effects Controller via Smart Phone with Cloudbase Technology - WiFi
and Bluetooth

Track Light Warranties:
Life-time warranty on lights

 10 year warranty on all other components, power supply and effects controller
1 year service warranty

 
Requires 50% Deposit
 

TOTAL ESTIMATED JOB COST $14,715.00

* Price includes all materials and labor to complete job.
* Illuminations Holiday Lighting takes the utmost care and precaution to protect your premises and property. 
* Customer hereby authorizes Illuminations Holiday Lighting, to install and / or remove all materials on said
   property as provided herein.
* Assumes adequate power available.
* Remaining balance of project due upon receipt of invoice after installation.
* Note: Options Listed Above Are NOT Included In Total Estimated Job Cost

Tim Gay 7/1/2025
PREPARED BY DATE

AUTHORIZED SIGNATURE FOR CYPRESS PRESERVE CDD DATE

CONFIDENTIAL - This message is sent on behalf of Illuminations Holiday Lighting and is intended for authorized personnel and
Board Members of Cypress Preserve CDD only. As the intended recipient you are notified that disclosing, copying, distributing or
taking any action in reliance on the contents of this information is strictly prohibited.
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KRISPY KLEAN PRESSURE WASHING

Proudly Serving Pasco County | 813-422-2272 | service@thekkpw.com

Proposal for Scheduled Pressure Washing Maintenance

Community: Cypress Preserve

Location: Pasco County, FL

Prepared For: [Property Manager / HOA / CDD Board]

Prepared By: Jorge Flores, Owner - Krispy Klean Pressure Washing

Date: June 10, 2025

Scope of Services

1. Sidewalk Cleaning

- Full perimeter and interior sidewalks throughout the community

- Removal of mold, mildew, algae, and organic buildup

- Special attention to shaded and high-traffic areas

2. Fence Cleaning

- CDD-maintained fencing on both sides of all applicable fence lines

- Low-pressure, eco-friendly cleaning to protect finishes

3. Pool Area Cleaning

- Surface cleaning of pool deck, furniture pad, walkways, and the roof structure in the pool area

- Use of pool-safe detergents to ensure safety and longevity

4. Mail Area Cleaning

- Pressure washing of mailbox pads and surrounding walkways

- Optional mailbox surface sanitization available
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KRISPY KLEAN PRESSURE WASHING

Proudly Serving Pasco County | 813-422-2272 | service@thekkpw.com

5. Playground Area Cleaning

- Pressure washing of kids- playground concrete pads and playground roof structure

- Soft wash to safely remove buildup, mold, and debris from all child-use areas

6. Dog Park Structure Cleaning

- Cleaning of concrete pads and roof on the main dog park structure

- Safe and thorough cleaning for pet and public safety

Service Frequency & Pricing

Gold Plan - Monthly (12x/year): $575.00/month | $6,900.00/year

Silver Plan - Bi-Monthly (6x/year): $1,391.50 per service | $8,349.00/year

Bronze Plan - Quarterly (4x/year): $2,443.75 per service | $9,775.00/year

*All plans include labor, detergents, water, and post-service inspection reports.*

Additional Service Option

Pool Area Paver Restoration (Optional Add-On):

- Re-sanding, leveling, and sealing of pavers around the pool area available for an additional cost.

Why Partner with Krispy Klean?

- Family-Owned & Operated - Based in Pasco County, built on integrity

- Fully Licensed, Insured, and Bonded

- Experienced with HOA, CDD, and government contracts

- Over 170 communities and properties maintained across FL & GA
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KRISPY KLEAN PRESSURE WASHING

Proudly Serving Pasco County | 813-422-2272 | service@thekkpw.com

- Detail-driven service - delivered with honesty, reliability, and pride

Next Steps

We welcome the opportunity to walk the property and tailor a plan that fits your maintenance goals

and budget.

Call/Text Jorge Flores at 813-422-2272

Email: service@thekkpw.com
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